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The obesity cost curve is a J-shaped curve that shows how medical expenditures 
increase with body mass index (BMI). The curve shows that adults with obesity have 
higher medical costs than those with a normal weight, and that the costs increase with the 
class of obesity. For example, in the United States, adults with obesity have annual 
medical care costs that are $2,505 higher than those with a normal weight. 

This increase is:
● 68.4% for class 1 
● 120% for class 2
● 233.6% for class 3

We also know that these other conditions improve with weight loss.
● Glycemic Improvement- 2.5% to 10%
● Triglyceride Reduction and HDL Increase: 2.5% to 10%
● Obstructive Sleep Apnea: 10% or more.
● Knee Pain in Osteoarthritis 5% to over 10%
● Depression, Mobility, Urinary Incontinence, and Sexual Function: 5% to 10%.
● Polycystic Ovarian Syndrome and Infertility: 2% to 5%

Betr Health believes the solution to solve for obesity should not cost more than $2505 and 
should be able offset associated solution cost within 12-18 months to be financially 
sustainable.

Are GLP1s for weight loss and obesity reversal the healthiest and most financially sound 
solution with a price tag of $10,000 per year?
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A Betr Paradigm

Introduction
Betr Health was founded in North Carolina and  provides a cost effective, innovative 

program designed to improve the health outcomes of members dealing with obesity and 

chronic conditions. By leveraging a food as medicine approach, personalized coaching, AI 

driven analytics, and telehealth consultations, Betr Health ensures sustainable weight loss 

and overall health improvement. This program is aligned with North Carolina's State Health 

Plan’s goal of reducing healthcare costs while enhancing member wellbeing.
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About Betr
Betr Health has created a predictive service model that is reversing and preventing the 
world’s costliest chronic conditions with remarkable certainty. 

Chronic Conditions 
Served

Philosophy Endorsements Nationwide 
Meal Delivery / 
SDOH

Pay for 
Performance 
model ROI 

Family Friendly / 
Family Access

• Obesity

• Diabetes

• Pre-Diabetes

• High Cholesterol

• Hypertension

• Mental Health

• Autoimmune

• Gastrointestinal

• MSK 

Inside Out:
Food as 
Medicine 
based on the 
science of 
gut-health

Fully 
recognized 
CDC 
Approved 
Diabetes 
Prevention 
Program

YES YES YES

Betr is offered by over 40 national health plans and is a credentialed Medicare approved 
Diabetes Prevention Program. In addition, Betr is a fully recognized CDC diabetes 
prevention program, and a top diabetes and hypertension reversal solution on the market.  

 The Betr Health engine is ever evolving and has been engineered by over fifteen years of 
clinical expertise, millions of points of data and thousands of user experiences.

The engine, our community and teams are powered by the unprecedented outcomes of 
our users who come from all walks and seasons of life.



Our solution to your stated challenge has 3 core components:
 
1.0. Betr Step Therapy: Require Betr’s Food as Medicine protocol for 90 days prior to being 
approved for GLP-1/GIP agonists.
 
2.0. Betr AI Co-pilot Leverage analytics and data integration to meet the State Health Plan’s 
requirement for accurate and verifiable BMI data and prior authorization governance including 
auditing.
 
3.0  Betr Food as Medicine:  Instead of traditional GLP-1 rebates based on medication costs, 
Betr proposes offering outcome-based payment model and meal point rewards for members, 
which are tied to specific health outcomes such as weight loss milestones and medication 
reduction. This approach allows health plans to pay only when measurable improvements are 
achieved, aligning spending with actual health benefits and providing financial savings directly 
related to member outcomes

Proposed Solution Overview
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1.0 Betr Step Therapy
Betr is currently a Step Therapy program for a large health plan which requires that their 
members enroll in Betr prior to being approved for GLP-1s. In our interviews with 
members, a recurring theme emerges: many reluctantly consider GLP-1s only after 
exhausting other options. They express a sense of being trapped, having yet to discover 
a truly effective alternative. To see what happens with Betr, watch video below. 
 

 
 
 

Click the image above to watch video or visit 
https://vimeo.com/884132106
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https://vimeo.com/884132106
https://vimeo.com/884132106


As a lifestyle program, Betr achieves outcomes in half the time at a fraction of 
the cost when compared to GLP-1s.  
 

1.0 Betr Step Therapy cont.
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Awareness
Awareness of Betr’s Step Therapy requirement can be achieved via:
 
• Insurance Plan Communications:

• Notices and Documents: NC State Health plan can inform patients about step 
therapy requirements through documents like Explanation of Benefits (EOB) or 
welcome packets

 
• Healthcare Provider Notification

• Prescription Denials: If a GLP-1 medication is prescribed and not covered due to 
step therapy requirements, the patient will be notified by their provider, who will 
explain the need to complete the step therapy program first.

 
• Direct Communication from the NC State Health Plan

• Pre-authorization Notices: Patients can receive notices or instructions from the 
North Carolina state health plan about the step therapy process, which includes 
completing required treatments before approval for the GLP-1 medication.
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1.0 Betr Step Therapy cont.
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Eligibility Criteria
BMI+ Health History Verification + Inclusion Criteria w/o RX
● 18 y/o with BMI 26+
● 18y/o with one or more chronic conditions including + 

pre-diabetes screening
 
Inclusion Criteria For Food As Medicine With Rx either:
● 18 y/o with BMI 30+
● 18y/o with one or more obesity related chronic condition
And
● Completed three months of meaningful engagement 

requirements via remote patient monitoring and did not reach 
Clinically Meaningful Weight Loss of at least 5% 

BMI-check using virtual AI technology
To determine eligibility for the Step + Alternative Therapy programs, 
members will upload face and body photos and with the data from a 
wireless scale, photo ID and other wearables will be able to 
determine the accuracy of BMI and other health inclusion criteria. 

BMI-check using pharmacies or lab testing centers
Member with established MD relationships, pharmacist, lab testing 
centers provide a BMI attestation form.
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1.0 Betr Step Therapy cont.
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To initiate Betr Step therapy, members enroll through various channels 
(online, phone, SMS) and receive a cellular enabled bathroom scale to 
monitor their weight. The program is centered around a custom lifestyle 
plan created based on the member’s health data, which is then reviewed 
with a certified coach.

Accessibility + Accountability
This allows any member to access the program and the Betr Health 
Co-Pilot platform from their phone, SMS or laptop.  The use of digital and 
telehealth and AI is the most accessible and affordable and efficient 
method to deliver these programs.
 
Personalized Coaching 
Members follow the Betr Health food protocol, supported by weekly 
coaching calls and continuous AI driven insights. Points are awarded for 
daily engagement, which can be used towards purchasing healthy meals.
 
Root Cause Approach 
The Betr Health protocol addresses the root causes of metabolic 
dysfunction, reducing exposure to environmental toxins and minimizing 
inflammation. This approach helps members overcome barriers to weight 
loss and manage other symptoms associated with chronic inflammation.
 
Comprehensive Support
Betr Health provides extensive resources, including personalized meal 
plans, anti-inflammatory recipes, and nationwide meal delivery services. 
These resources ensure that members have convenient access to 
nutritious meals that support their health goals.
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2.0 Betr AI Co-Pilot
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Real Time Digital Health Twin (Authorization, Claims, Outcomes, Audit)

During the enrollment and engagement phases, a real-time digital twin of the 
member will be created and enriched with health claims, outcomes, EMR, and 
engagement data. This comprehensive data will be utilized if the member requires a 
prescription after completing at least 90 days of the food-as-medicine program and 
meaningful engagement.

We understand that the NC State Health Plan would like to prohibit Body Mass Index 
(BMI) measurements from being estimated via telehealth visits to ensure accuracy 
and accountability while enabling a data collection process that supports the 
successful implementation of the benefit. To address this requirement, we propose 
the use of cellular-enabled scales combined with a digital health twin that mirrors the 
patient's EHR records. 

This solution provides consistent and secure weight measurements through the 
cellular scale, while the digital health twin ensures accurate and verified height data 
from existing EHR records. By integrating these technologies, we can effectively 
capture reliable BMI data, reducing the need for in-person visits and maintaining the 
integrity of the data collected. This approach aligns with the plan's goals and offers a 
cost-effective, compliant solution to support the successful implementation of the 
benefit.

 
 

3.0 Betr Food as Medicine 

NC State Health plan has the opportunity to transform the traditional approach to 
weight management by prioritizing sustainable health outcomes and cost savings. By 
requiring Betr’s lifestyle therapy program before GLP-1s are covered, we ensure that 
members first engage in proven, healthy habits. 
 
Not only does this strategy reduce the immediate financial burden of high-cost 
medications, but it also empowers members to achieve lasting results and develop a 
valuable life skill.
 
To further align with your financial goals, we’re introducing performance-based 
payments rewarding you for weight loss milestones achieved by your members. This 
means you’re not just investing in your members’ health but also benefiting from 
measurable, cost-effective outcomes that directly contribute to the sustainability of 
your health plan. Let’s shift from costly, temporary fixes to a model that drives both 
health and financial success.
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It’s Not Their Fault.
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60% of North Carolinians have at least one chronic condition.

They have been conditioned to believe there is something wrong with their will 
power, education, genetics, hormones or their conditions are just age related.

It’s Not Their Fault.

The real reason our fellow citizens and our families are suffering like never before is 
the  over exposure to chemicals in our air, water, food, clothes and personal care 
products are creating inflammation around every cell in the body. 

This toxicity is also altering your natural bacteria called the microbiome which is 
plays a role in everything from unexplained weight loss resistance and cravings to 
your immune system and mood,

Inflammation left unchecked is what cause hormonal imbalance, insulin resistance, 
neurotransmitter issues leading to unexplained weight gain,pain, anxiety and 
everything in between.

Adding in a medication like GLP 1 in our opinion doesn’t address the root cause but 
instead attempts to take over for  the natural GLP-1 made within the epithelial cells of 
the body when their no interference.

The GLP-1 Job in The Body Is to…
Stimulates Insulin Secretion: lower blood glucose levels.
Inhibits Glucagon Release: suppresses the release of glucagon, a hormone that raises 
blood sugar levels
Slows Gastric Emptying:  slows down the rate at which food leaves the stomach and 
enters the small intestine. 
Reduces Appetite: GLP-1 acts on the brain 

Betr would rather reduce toxicity, promote healing of the body and microbiome to let the 
body work as it was designed. 
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Three Good Days- To A Sustainable Lifestyle
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We Believe In Your Ability to Get Betr.

The same human body that can heal wounds and build babies is very capable 
of managing weight, sleep, mood and energy levels when the interference is 
removed.
 
We simply ask each new member to trust the process for “three good days”.
 
With the right meal planning or prep in place the three days is enough time to 
experience a tangible result in weight loss, improved mood, energy sleep or 
some other measurable outcome.  This drives the members' motivation to keep 
going. 
 
Unlike dieting, punishment and medications which have varying results and go 
against the natural rhythms of the body, the food as medicine system works to 
reduce cellular inflammation by improving gut health, energy production and 
reducing hormone resistance.
 
Each day gets easier because you are no longer swimming upstream and the 
reward from the scale and education you receive arms you with the habits, 
tools and resources you can use for life.
 
Each member will finally discover that health is from the inside out and that it is 
not age, lack of willpower or genetics holding them back rather they just need 
to remove the interference from their environment to express health.
 
Betr has a long track record of members who have tried it all including GLP-1s 
and even surgery only to find a long lasting lifestyle with Betr Health.
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Cost Savings for the NC Health Plan
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Betr Health First vs. GLP 1 Coverage
 
Without Betr Health 
The cost to the State Health Plan for 48,110 eligible members (2025 forecast) using GLP1s 
without intervention would be $194,360,400.
 
With Betr Health As A First Line of Intervention
90% Success Rate: 43,299 members complete the Betr Health program, achieving 5% to 
10% weight loss within 60 days, making them either no longer eligible for GLP1s or 
choosing to continue with Betr as a lifestyle alternative. Assuming a blended cost for these 
outcomes is $900 per member, the total is $39,969,100.
 
Remaining 10%: For 4,811 members who do not achieve outcomes, GLP1 usage is 
shortened from 4 months to 3 months, with a cost sharing model reducing the cost per 
participant to $3,030.30. The total cost for these members is $14,578,773.
 
Total Cost with Betr Health:  $54,547,873
 
Savings 
The State Health Plan would save approximately $139,812,527 by implementing the Betr 
Health program as an alternative to full reliance on GLP1s.
 

Value Created
 
Long Term Benefits 
The program teaches members to become independently healthy, creating future savings 
for the State Health Plan by reducing ongoing reliance on costly medications and 
interventions.
 
Comprehensive Health Management 
The State Health Plan gains access to detailed health outcomes, including PHQ15 
improvements, weight loss, BMI changes, lab results, and medication adjustments, ensuring 
a holistic approach to member health.
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If you remember nothing else....
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Let’s redistribute healthcare dollars and funnel them towards the one thing that every human 
being on this planet needs…

FOOD AS MEDICINE!

And package it in a simple model..

That is pay for performance …

Where ROI is virtually guaranteed!

Because Betr targets the TIP OF THE SPEAR (high BMI) that creates additional, avoidable 
annual costs for health plans

And when reduced, the domino effect on every other chronic condition is profound...

NC State Health Plan teachers and state employees start feeling happier, healthier, 
lighter…inviting co-workers, family and friends to join

Doctors and physicians are in disbelief…

And NC State Health Plan can fulfill their mission to improve the health and health care of 
North Carolina teachers, State Employees, retirees, and their dependents, in a financially 
sustainable manner, thereby serving as a model to the people of North Carolina for 
improving their health and well-being. 
 

Letʼs create a Betr movement 

Click the image above to watch video or visit 
https://vimeo.com/901288334
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RFI Questions Answered By Above Program Design
 
 Section A GLP 1,GLP1 Agonists, and New Molecular Entities for Weight Loss
 
1. Betr Health supports including GLP1 and similar medications as a benefit for Plan 

members, with a focus on using them as a secondary option after a comprehensive 
lifestyle intervention through the Betr Health program.  If it is determined by the State 
Health Plan to cover these medications for weight loss then to avoid loss in rebate it 
appears the only viable option is to offer a pay for performance solution along side of the 
RX so that Betr can facilitate and educate a member into a better lifestyle and 
deprescription as fast as possible.

2. Emphasizes a performance-based approach where members achieve significant weight 
loss (5% to 10%) through the program, potentially eliminating the need for GLP1s.

3. For members who still require these medications, a structured copayment model is 
proposed, starting at $100 per month for BMI of 30-34.99, $50 per month for 35+.

 
Section B Pricing Framework for Fiscal Sustainability

1. The pricing model is based on performance outcomes, specifically weight loss achieved 
within a 12 month period. The avg. members will reach clinically significant weight loss of 
5% within the first 30 days without dieting or exercise.

2.  In cases where lifestyle interventions are insufficient, the pricing shifts to a fee for service 
model with trusted telemedicine providers or providers that have an established 
relationship and meet the prior authorization requirements outlined in section C

3. Members with a BMI of 30+ can access lower cost weight loss medications with a $0 
copay, while GLP 1 copayments start at $50 per month.

4. Compliance with auditing practices is implied through detailed data tracking systems and 
integration with telehealth providers, EHIR, and the Betr health co-pilot.

5. Fiscal sustainability must consider service and medication costs along with the 
administrative and legal burdens that are associated with the benefit offering. In our 
opinion the data currently points to unattainable fiscal sustainability with the full cost of 
medications and administrative burden required to provide cost containment as well 
evidence pointing to lack of adherence, sustainable  outcomes and health care savings 
associated with GLP 1 prescriptions.  We believe studies indicate that weight loss 
between 5-10% has demonstrated clinically significant outcomes and those outcomes 
can be traced back to lower health care costs. Therefore by starting with a pay for 
performance model focused on achieving outcomes with the lowest regulatory and 
administrative burden will allow the state to focus on getting out a proven solution to it’s 
members that will allow it to  compare claims data every quarter to asses the fiscal 
sustainability. 
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RFI Questions Answered By Above Program cont.
 
Section C Eligibility Requirements for GLP 1 Coverage
1. Members are required to complete the Betr Health lifestyle program before GLP 1 

medications are considered, ensuring meaningful engagement and weight loss.
2. Step therapy is recommended, starting with lower cost medications before moving to 

GLP1s if necessary.

3. BMI measurement and ongoing weight through a cellular enabled scale that 
automatically syncs data with the Betr CoPilot system, maintaining accuracy without in 
person visits.

4. Additional Requirements
● The member must be 18 years or older and have a body mass index of 35 or higher.

● The medication must be prescribed by a health care provider who has an established 

relationship with the member and has seen the member in person.

● The prescriber must document the member’s current baseline weight (within 30 days).

● The prescriber must document the member’s active participation in a lifestyle 

modification program (working with a coach, tracking food and exercising) for a 

minimum of six months before the prior authorization request. The prescriber will no 

longer be able to simply attest to a member’s participation. Without this 

documentation, the request will be denied.

● The member must enroll and participate in the Betr Health Program  This program is 

no cost to eligible members, The prescriber must submit documentation of the 

member’s active participation, or the request will be denied.

In addition to the requirements above, Saxenda, Wegovy and Zepbound:

● Can’t be used in combination with other weight loss products or other products that 

contain GLP-1 agonists

● Aren’t covered for members with Type 2 diabetes
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RFI Questions Answered By Above Program cont.
 
 
Section D Utilization Management Parameters
 
1. The Betr Health program tracks and verifies BMI, weight, and lifestyle modifications 

through integrated technology and AI driven analytics. This can also be accomplished 
through established MDs relationship offices, pharmacies and lab testing centers 
through attestation forms that can be uploaded via SMS through the Betr co-pilot for 
authentication.

2. The program is tailored to address common comorbid conditions, including 
hypertension, diabetes, digestive issues, and mental health conditions like anxiety and 
depression. To include the RX Betr will verify comorbidity via the Betr co-pilot system  
that will fetch EHIR data, ask for establish MDs medical necessity form and review 
claims and ICD codes. The co-pilot will also accept uploads via sms and scanned via 
AI. 

3.  Data analytics and reporting tools are provided through the Betr CoPilot, with 
population health reporting available to the State Health Plan at no additional cost.

4. Efficacy is verified through continuous monitoring via the cellular enabled scale and AI 
driven summaries, eliminating the need for in person visits along labs and pharmacy 
claims.

5. Auditing authorizations, prescribing, engagement, outcomes, and claims will all be 
enriched in the members real-time digital twin and will produce reports an insight. The 
health co-pilot can pull in from EHIR, uploads of PDFS, images and other forms to use 
an AI enrichment and reporting process to ensure accuracy and proper utilization.
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RFI Questions Answered By Above Program cont.
 
 
 Section E Cost, Pricing Structures, and Equipment/Service Needs
1. The program provides a detailed cost comparison between current GLP 1 expenses 

and the proposed Betr Health program, with a pay for performance model and specific 
copayment structures. 

Betr Earns $300 for Each Milestone One Time When Achieved In Twelve Month Time Frame

M1- Enrollment includes signing up online, complete onboarding and getting sent a wireless 
bathroom scale with cellular data subscription for a year.

M2- Engagement is when a member logs their weight at least 15 times in a 30 day period 
and engages with the coach at least four times.

M3- paid when a member achieves 7% weight loss

M4-paid when a member achieves 7% weight loss

M5-paid when a member achieves 10% weight loss

We suggest the member is also given 200 points towards fresh meal delivery and can earn 
200 more by the end of sixty days for hitting milestones. HealthPlan additional optional cost 
$400

We also can set milestones on deprescribing current members on GLP1 and other labs such 
A1C for reversing type two diabetes.

2. The program includes access to the Betr CoPilot for one year, a cellular enabled scale 
that syncs weight data, and population health reporting tools for any enrolled member.

3. Ongoing costs include access to the Betr CoPilot and collaboration with healthcare 
analytics teams for transitioning to a shared savings model.

4. Rx costs will be negotiated with current PBM, explore the use of manufacture coupons 
and explore compound pharmacies. Our main recommendation is to hold off on GLP 1 
coverage for weight loss until a full year of data is available on the alternative therapy 
approach is reviewed. 
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Our Initial Recommendation

At Betr Health our ultimate opinion is that  GLP-1, GIP-GLP-1 
agonists for weight loss should not be covered by the State Health 
Plan at this time based upon conflicts with health and wellbeing as 
well as major unknowns on financial stability and new data.

Conflicts With Health & Wellbeing

● 30% of patients discontinue use of GLP-1 in the first month and 58% of patients 
discontinue use of GLP-1 before clinically meaningful health benefit 
https://www.bcbs.com/sites/default/files/BHI_Issue_Brief_GLP1_Trends.pdf

● 66% of the weight loss is regained after RX is discontinued which means of the 42% 
of members that stay on the Rx long enough to obtain clinically meaningful health 
benefits they will need to be on it for life. The long term safety is yet to be fully 
understood and one article states 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9542252/

● “We feel that enough preliminary evidence has accumulated to suggest that there is a 
plausible risk that long-term recipients of GLP-1–based therapy may develop 
asymptomatic chronic pancreatitis , and worse, subsequently a minority of individuals 
treated by this class of drugs may develop pancreatic cancer”
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2809301/#:~:text=We%20feel%20that
%20enough%20preliminary,drugs%20may%20develop%20pancreatic%20cancer.

Conflicts With Financial Stability

● Retaining rebates will require complex negotiations with the PBM.  Seek manufacturer 
coupons, compounding pharmacies and other means to obtain GLP-1, GIP-GLP-1 
agonists for weight loss.

● The medication costs of 10K plus per year and potential supply of GLP-1, GIP-GLP-1 
agonists for weight loss has not proven to provide adequate financial savings to 
reduce health care costs with or without Rx rebates

● We feel manufacturers of these medications will need to reduce costs, prove efficacy 
and financially rationale for continued use  if they were to be considered as a weight 
loss benefit. This burden should not fall on the State Health Plan and current data 

doesn’t support its use for population health management for weight loss.  

https://www.bcbs.com/sites/default/files/BHI_Issue_Brief_GLP1_Trends.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9542252/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2809301/#:~:text=We%20feel%20that%20enough%20preliminary,drugs%20may%20develop%20pancreatic%20cancer
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2809301/#:~:text=We%20feel%20that%20enough%20preliminary,drugs%20may%20develop%20pancreatic%20cancer
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NC Health Plan Big Takeaways

NC State Employees & Teachers Deserve Better

Begin With Offering A Pay For Performance lifestyle interventions 
that reduces financial risk, administrative complexity and maximizes 
ROI along with the willingness to accumulate and publish data on 
how the program is affecting health,wellbeing and financially 
sustainability for the NC State Health Plan.

 
Embrace Food As Medicine And Fresh Meal Delivery to drive 
enrollment,  cement new habits and kick start a movement of  
sustainable results.

 
Reverse Multiple Chronic Conditions with one solution for your 
whole population health. This same solution also can be used for pre 
and post acute care and orthopedic surgeries and to control 
inflammation and pain for MSK cases.  

Something to ponder.

WHAT IF….each member that was currently on or thinking of using a 
GLP 1 for weight loss or even diabetes II was willing to be 
de-prescribed and take just have of that cost savings of Rx of around 
*$500 per month towards healthy and fresh meals delivered, 
coaching, community, resources, recipes, meal plans and tools?

*This would equate to lunch and dinner daily for each member for a 
full month.
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Meal Delivery- Not For Profit

Betr is able to help members use food from their own fridge and 
procure resources for those dealing with SDOH as it relates to access 
to affordable healthy food.

One huge differentiator is that Betr only supplies fresh meal delivery 
as a response to members asking for affordable solution to save the 
time and money in an increasingly busy and expensive world.

Betr has aligned the payment model of outcomes to serve the 
member and the health plan therefore any improvement we make in 
our product and service is guided to enhance  member experience 
and health plan savings to achieve better results.

Betr results equal our organization earning our milestones which are 
tied to outcomes that move members from higher risk BMI’s to lower 
and ultimately affecting the cost of care.

Even the Betr health coaches are incentives towards member 
outcomes and members satisfaction.
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Betr Health Co-Pilot Linked To Member Real Time Digital Twin

Integrated With EMR + 300+  Devices and Apps
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Optional Fresh Heat + Serve Meal Delivery That Cost Less Than Cooking
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