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Financial Results: Actual vs. Budgeted
Calendar Year to Date November 2015

Actual Authorized Variance
Calendar Year 2015 thru Nov Budget Over/(Under)
2015 (per Segal 4-28-15) Budget
Beginning Cash Balance $1.015b $1.015b $0.0 m
Plan Revenue $2.788 b $2.781 b $6.9 m
Net Claims Payments $2.483 b $2.521 b ($37.6 m)
Medicare Advantage Premiums $157.7 m $159.5 m ($1.8 m)
Net Administrative Expenses $153.9m $221.4 m ($67.5 m)
Total Plan Expenses $2.795 b $2.902 b ($106.9 m)
Net Income/(Loss) ($7.7 m) ($121.5 m) $113.8 m
Ending Cash Balance $1.007 b $893.3 m $113.8 m
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Adjusted Variance Report
Calendar Year to Date November 2015

Plan Revenue * $2.788 b $2.781 b $7.0m
Net Claims Payments » $2.487 b $2.521 b ($34.1 m)
Medicare Advantage Premiums $157.7 m $159.5 m ($1.8 m)
Net Administrative Expenses * $162.8 m $221.4 m ($58.6 m)

Total Plan Expenses $2.808 b $2.902 b ($94.5 m)

Net Income/(Loss) ($20.0 m) ($121.5 m) $101.5m

* Adjusted for timing issues.
A Adjusted for timing issues on pharmacy rebates and to exclude unbudgeted credits against pharmacy claims.
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Financial Results Actual vs. Budgeted
Calendar Year to Date November 2015

Per Member Per Month (PMPM) Analysis

Actual Authorized Variance
Calendar Year 2015 thru Nov Budget Over/(Under)

2015 (per Segal 4-28-15) Budget
Plan Revenue $369.40 $369.35 $0.05
Net Claims Payments $329.84 $335.13 ($5.29)
Medicare Advantage Premiums $20.94 $21.20 ($0.26)
Net Administrative Expenses $20.44 $29.44 ($9.00)

Total Plan Expenses $371.22 $385.77 ($14.55)
Net Income/(Loss) ($1.82) ($16.42) $14.60

Comparing actual results to the budget projection on a PMPM basis helps correct for
changes in membership that occurred during the year.
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Adjusted Variance Report
Calendar Year to Date November 2015

Per Member Per Month (PMPM) Analysis

Plan Revenue * $369.42 $369.35 $0.07
Net Claims Payments $330.30 $335.13 ($4.83)
Medicare Advantage Premiums $20.94 $21.20 ($0.26)
Net Administrative Expenses * $21.62 $29.44 ($7.82)

Total Plan Expenses $372.86 $385.77 ($12.91)

Net Income/(LosS) ($3.44) ($16.42) $12.98

* Adjusted for timing issues.

~ Adjusted for timing issues on pharmacy rebates and to exclude unbudgeted credits against pharmacy claims.
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Plan Year to Date (YTD) Expenditure Trend
Per Member Per Month
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Allocation of Total Expenditures

Calendar Year To Date: Nov 2015

HRA
MAPDP Paymoents
Premiums 0.3% .
Pharmacy 5.6% Admin
Claims | 5.5%
21.5%

Medical
Claims
67.1%

Total Expenses = $2.795 billion

Calendar Year 2014

Pharmacy 5.3%
Claims =

21.2%

HRA
MAPDP  Payments
Premiums 0.2%

5.5% Admin

Medical
Claims
67.8%

Total Expenses = $2.831 billion

Sources: BCBSNC Net Disbursements reports; Financial Status Reports
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Allocation of Claims Expenditures
Medical, Blue Card and Pharmacy Payments

Calendar Year to Date: Nov 2015 Calendar Year 2014

Pharmacy
27.3%

Profess-
ional
29.1%

Dental Inpatlel‘lt
0.0% Facility
| 17.2%

Outpatient
Facility
23.6%

Other
2.7%

Pharmacy Dental Inpatient
25.7% 0.0% Facility
\ 18.1%

Prig:]e;s- Outpatient
Facility
0,
30.0% 3.0% 23 20

Source: BCBSNC Summary of Billed Charges
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North Carolina State Health Plan for Teachers and State Employees

Summary of Operations (Cash Basis)
Consolidated Report, Actual vs. Authorized Budget
For the Month Ended November 2015

Calendar Year 2015

Member Premiums

Premium Refunds/Retroactive Disenroliments
Medicare Part D (RDS) Subsidy

Medicare PDP {(EGWP + Wrap) Subsidy
Medicare Advantage (MA) Subsidy

Net Premium & Other Contributions

Investment Eamings
Miscellaneous Revenue
Other Revenue

Total Plan Revenue {excludes internal transfers)

16 [Plan Expenses: |

17
18
19
20
21
22
23
24
25
26
27
28
29
30
k|
32
33
34
35
36

Medical Claim Payments

Medical Claim Refunds/Recoveries

Net Medical Claims

Pharmacy Claim Payments

Pharmacy Claim Rebates

Pharmacy Claim Refunds/Recoveries

MNet Pharmacy Claims

Net Claim Payments

Medicare Advantage Premium Payments
Net Administrative Expenses

Total Plan Expenses {excludes internal transfers)

Plan Income/{Loss)

37 |Cash Availability:

a8
39
40
4
42
43
44

Beginning Cash Balance/(Deficit)
Ending Cash Balance/{Deficit)

Target Stabilization Reserve @ 12/31/15
Cash Balance Over/{Under) Reserve Target

Comments:

A B C D E F G H
4/28/2015 4/28/2015 Calendar
Actual Authorized Monthly Actual Authorized Calendar Calendar Year to Date
November Budget Variance 2015 Budget Year to Date Year Variance
2015 November Over/{Under) Calendar 2015 Variance Authorized Over/{Under)
2015 Authorized Year Calendar Over/{Under) Budget Annual
Budget To Date Year to Date Auth. Budget (Jan-Dec 2015) Auth. Budget
$ 244172640 248,321,115 | % (4,148.475)| $ 2,714,755,865 | § 2,715,697 149 | § (941,284)| § 2963937832 | § (249,181,967)
= (124,550) 124,550 (5,343) (1,362,148) 1,356,805 (1,486,657) 1,481,314
1,399,605 1,257,105 142,500 17,951,576 13,375,133 4,576,443 14,587,080 3,364,496
= = = 48,603,406 48,602,498 908 48,602,498 08
39,524 69,403 (29.879) 794,027 759,522 34,505 828,983 (34,956)
245,611,769 249,523,073 (3,911,304)|  2,782,099,531 2,777,072,154 5,027,377 3,026,469,736 (244,370,205)
533,137 302,699 230,438 5,458,483 3,578,740 1,879,743 3,871,779 1,586,704
533,137 302,699 230,438 5,458,483 3,578,740 1,879,743 3,871,779 1,586,704
246,144,906 240,825,772 3,680,866 2,787.558,014 2,780,650,894 6,907,120 3,030,341,515 (242.783,501)
i L=
183,912,420 199,569,916 (15,657,486)|  1,003,685.405 1,066,896,038 (63,211,533)| 2,128,799 496 (225,114,001)
(2,078,717) (2,114,615) 35,898 (21,689,979) (23,013,958) 1,323,979 (25,072,202) 3,382,223
181,833,713 197,455,301 {15,621,588) 1,881,995,426 1,943,882,980 (61,887,554) 2,103,727,294 (221,731,868)
92,268,089 55,818,357 36,449,732 703,129,774 624,365,467 68,764,307 718,955,282 (15,825,508)
(41,631,055) (11,772,659) (29,858,396) (96,193,453) (57,020,841) (39,172,612) (57,020,841) (39,172,612)
(4,301) - (4.301) (5,313.234) - (5,313.234) - (5,313,234)
50,632,733 44,045,698 6,587,035 601,623,087 577,344,626 24,278,461 661,934,441 (60,311,354)
232,466,446 241,500,999 (9,034,553) 2,483,618,513 2,521,227 ,606 (37,609,093) 2,765,661,735 (282,043,222)
14,339,521 14,560,176 (220,655) 157,675,745 159,499,835 (1,824,090) 174,072,089 (16,396,344)
8,683,735 24,056,722 {15,372,987) 153,936,735 221,456,696 (67,519,961) 239,864,700 (85,027 ,065)
255,489,702 280,117,897 {24,628,195) 2,795,230,993 2,002,184,137 (106,953,144) 3,179,508,524 (384,367,531)
(9,344,796) (30,292,125) 20,947,329 (7,672,979) (121,533,243) 113,860,264 (149,257,009) 141,584,030
1,016,519,163 923,606,228 92912935 1.014.847 346 1,014,847 346 = 1.014 847 346 =
1,007,174,367 893,314,103 113,860,264 1,007,174,367 893,314,103 113,860,264 865,590,337 141,584,030
248,909,557 248,909 557 - 248,909,557 248,909 557 - 248,009,557 -
§ 758,264,810 644.404.546 | $ 113860264 | $ 758264810 [$ 644404546 | $ 113.860.264 | $§ 616.,680.780 | §  141.584.030

a. Premium receivables totaled $1,277,639.56 as of November 30, 2015.
b. The average weekly medical claims cost net of claims refunds was $36,366,742.60 for the five scheduled weekly claim cycles.

c. Total pharmacy claims, before rebates and refunds, included three bi-weekly invoice cycles averaging $30,756,029.67 per cycle.
d. The target stabilization reserve is 9% of the projected net claims for Calendar Year 2015.
e. Minor differences compared to other reporis are due to rounding.

Actual vs Authorized Budget (i.e. Revised Budget per Segal 4-28-15 Projections)
November - 2015 Calendar Year
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Horth Carcllna $tate Health Plan for Teachers and State ErTlplugre-a.a

Summary of Gperalions (Cash Basla)
Concolidated Report, &ctual ve. Ceriifiad Budgat
For thve Month Ended Movembar 2016

Fiscal Year 2015- 2016

Memk=r Fremiums

Premium RefundsRetroacthe Disenmoliments
Medicars Part O (RDE) Subsidy

Medicars PDP (EGWP + \Wrap) Subskdy
Medicars Advaniage (MA) Subsidy

M= Fremlium & Other Contributicns

Investment Eamings
Misceilansous Revenue
Citver Revenos

Total Plan Ravenus [axaledac Imternal tr. 13]

Medical Clalm Payments
Medical Clalm Refunds/Recoveriss
Mt Madioal Clalme

Pharmacy Clalm Fayments

3 Phammacy Clalm Rebales

Pharmacy Claim RefundsRecoveries
Mt Fharmaoy Clalme

Met Clalm Faymesnic

M=dipars Advantage Premilum Faymenic

Hei Adminkcirative Expancec

Total Flan Expances {sxoledes Inksrnal trancferc]

Flan Inocmeiilocs)

5 Beginning Cash Balanoe/[Deddt)

Erding Cach EalanasDeflalt)
Target Sabiization Reserse @0 673016
Cach Balamos CreerifUndesr] Recarve Tanget

Commenic:
. Premium recsivables obled §1,277,

B [+ D E F a3 H
10Manois d0Manzois
Aatual Cartifed Wanthiy Aatual Cartifed waar to Dats Aniniual waar to Dabs
Hovambsr Budgat Warkanos wear b Dby Busdgat Warkanos Cartifed Warianos
2016 Novamber CrvaryUinder)| FY 201618 waar to Dats CrwsrUindar] Budgat CrvsryUndar]

s Cartifed FY H&-18 Cartifad FY 21618 Amnual

Eudgat Eudgat Cartifed

Esdgat
¥ 44172580 | ¥ 248463191 | F (4,250,551} ¥ 1.241,325,655 | § 1.243,118,835 {1,732.280) ¥ 3,031,630,B45 | § (1,790,305,131)
- [124,583) 124,583 - [623,348) 523,348 {1,523,909) 1,523,909
1,359,605 1,262,502 136,703 7,037 669 6,127 471 510,158 14,457,206 7 A419,537)
35, 524 53,650 30,126} 258 573 34T 6TE $82 T2} BLB 545 {583 572}
Z4EB11,TER 248,871,164 4,068, 2BE] 1,248,828, 207 1.248,671,73% (43,258] 046,412, BBE i1,7b8,TE4,281)
533,137 329,175 203,962 2,738,742 1,657,192 1,077,550 3,780,455 11,025,703}
BES. 137 %28, 176 203,082 2,734,782 1,867,182 1,077,660 5,780,445 {1,026, 70E]
248 148 BDE 50,000,328 [%.BE6,£23)| 1251383 038 1,260,828 B2E T8 114 2,088 173,188 | [1,7H7.E10,084)
153,512,430 199,139,377 (15,226,547 . 2 203,950,364 (28,212,105} 2,152,322 381 (1,276,584 123
2,078,717} 2 123 58934 LI ETE (7,965,303} (10,761,012} 2,795 111 (25 761 279} 17,795 376
181,833,713 187,016,7BE [16,182,072) 887,772,266 £B5,1B8,360 [26,418,886) =2,128,681,102 | [1,25E,7BE.747)
22,268,089 £5,304,774 33,963,315 317,951,707 38,792,516 BO2,956,854 (445,172,641}
41,531,055} (11,688,039} (23,543 018} (77,546, 285) 06,731,157} (102,118,976} 18,741,433
2 301} = 2 301} = {1,645 077 = {1,645 O77 )
50,822,733 48,818,736 &,015,BBE 271,781,883 240,345,421 51,418,242 BBE,BIT,BER (427,078, 226)
TAT_SBE,84H 245,832,620 [11,188,07&]|  1.158,6548,018 1.153,654,771 E.BOB, 247 Z,B26,5BE,8B0 | [1,BB6,EBS,B7Z]
14,358,621 14,528,270 12,261 TZ,234 454 71,612,708 721,748 1E1,078.68D [ 1DE,BE2,128)
£ BE3 TEE 24,068,881 (16,72 B2E) BB EER BEZE B7,772,087 (81,232 2ed) 244 262 183 [1E7,712,270)
ZEE &BB,TD2 ZEE,016,.461 [Z8,E26,T48) 1,288, 308,206 1.202,B18,684 4,611, 288) 2,260,727, 7B i1,BE2,418,48E)
&8 THE 22016122 2 ET0E28 (18,845 266 (B2 160828 2B 246 ZEE (201,B64 B20) 1B4.B0B 274
1.018.519, 163 1.003,522 106 12 575057 1,024 119,623 1,024 118,623 = 1,024 119,623 =
A0 174,267 #T1,02E,BES 36,245,383 1,007 174,267 #71,B2E,BE4 E,.24B ZEE B2 6B4.BEE 1E4,80B,274
254 285,505 254 285,505 = 254 285,505 254 285,505 = 254 285,509 =
4 TEIEEEMEE |¥ TITREIDTE | ¥ 6246 3EE |¥ TEREEREBE |3 2 TIT BEROTE &6, 286 2EE | ¥ EBE ITHOES | 3 1B4 BOB 274

35.56 as of Movember 30, 3015

The average weekly medical claims oost net of ciims nefunds was §36,3686,742. 60 for e five scheduled weekly calm cydes.

. The target siablizafion reserde |5 9% of the projecied net calms for Fiscal Year 2005-16.

b
£. Total pharmacy clalms, before rebates and nefunds, Inciuded three b-seekly Invokce cycies averaging §30,75E6,029.67 per cycie.
d
[

. Minor differences comparsd o other reports ans des o rounding

Actual vs Cerified Budgst (per Segal

Mowember 2015 - Fiscal Year

10-13-15 Projections)
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North Carolina State Health Plan for Teachers and State Employees

Summary of Operations (Cash Basis)
Current Year Actual vs. Prior Year Actual
For the Month Ended November 2015
Calendar Year 2015

Member Premiums

Premium Refunds/Retroactive Disenrallments
Medicare Part D (RDS) Subsidy

Medicare PDP (EGWP + Wrap) Subsidy

Medicare Advantage (MA) Subsidy

Federal Early Retiree Reinsurance Program (ERRP)
Net Premium & Other Contributions

Investment Eamings
Miscellaneous Revenue
Other Revenue

Total Plan Revenue (excludes internal transfers)

Plan Expenses:

Medical Claim Payments

Medical Claim Refunds/Recoveries
Net Medical Claims

Pharmacy Claim Payments
Pharmacy Claim Rebates

Pharmacy Claim Refunds/Recoveries
Net Pharmacy Claims

Net Claim Payments

Medicare Advantage Premium Payments
Net Administrative Expenses

Total Plan Expenses (excludes internal transfers)

Plan Income/{Loss)

38 Cash Availability:

elt]
40
41
42
43
44
45

Beginning Cash Balancef{Deficit)
Ending Cash Balance/(Deficit)

Target Stabilization Reserve @ 12/31
Cash Balance Over/{Under) Reserve Target

Comments:

A B C D E F G
Current Year Prior Year Current Prior Current Year Prior Year Prior Year
Actual Actual Year to Date Year to Date Authorized Annual Actual
November November Actual Actual Annual Budget Results
2015 2014 CY 2015 CY 2014 Budget CY 2014 CY 2014
thru thru CY 2015
November November

5 244172640 |5 244430403 |$ 2714,755865 | $ 2,681,711,150 | § 2063,937832 |§ 2,021,878,532 | § 29852502 141
= = (5,343) (28.401) (1,486,657) (1,489,408) (28.401)
1,399,605 2,321,961 17,951 576 20,326,396 14,587,080 6,344,076 21,584 404
= = 48,603,406 28,378,401 48,602,498 31,047,005 28,378,401
39,524 76,717 794,027 649 586 828,983 - 721,773
= (1.949) = {1.949) = - (1.949)
245,611,769 246,827,132 2,782,099,531 2,731,035,183 3,026,469,736 2,957,780,205 3,003,246,369
533,137 413,715 5,458,483 3974718 3,871,779 2,892,005 4417142
533,137 413,715 5,458,483 3,974,718 3,871,779 2,892,005 4,417,142
246,144,906 247,240,847 2,787,558,014 2,735,009,901 3,030,341,515 2,960,672,210 3,007,663,511
183,912,430 150,895,281 1,903,685,405 1,777,879,533 2,128,799, 496 2,062,826,346 1,949,838 964
(2,078.717) (2,037 ,534) (21.689.979) (21,123.612) (25,072,202) (25.469,051) (22,731.740)
181,833,713 148,857,747 1,881,995,426 1,756,755,921 2,103,727,294 2,037,357,295 1,927,107,224
92,268,089 54,036,740 703,129,774 613,312,862 718,955,282 599 541,594 698,129,098
(41,631,055) (10,405,210) (96,193,453) (98,763,203) (57,020,841) (54,794 ,623) (98,763.203)
(4,301) (8,327) (5,313,234) 91,788 = - (313,676)
50,632,733 43,623,203 601,623,087 514,641,447 661,934,441 544,746,971 599,052,219
232,466,446 192,480,950 2,483,618,513 2,271,397,368 2,765,661,735 2,582,104,266 2,526,159,443
14,339,521 12,919,472 157,675,745 143,622,842 174,072,089 174,162,733 155,497,950
8,683,735 10,718,302 153,936,735 136,317,059 239,864,700 179,815,010 149,605,909
255,489,702 216,118,724 2.795.230.993 2.551,337.260 3.179,508,524 2,936,082,000 2.831,263.302
(9,344,796) 31,122,123 (7,672,979) 183,672,632 (149,257,009) 24,590,201 176,400,209
1,016,519,163 990,997 646 1,014,847 346 838,447 137 1,014 847 346 694975133 838,447 137
1,007,174,367 1,022,119,769 1,007,174,367 1,022,119,769 865,590,337 719,565,334 1,014,847,346
248,909 557 234,282 695 248,909 557 234,282 695 248,908,557 234,282 695 227,940,878
$ 758,264,810 |$ 787,837,074 |$ 758,264,810 |% T7E7.B37.074 |$ 616,680,780 |§ 485282630 | % 786,906,468

a. Minor differences compared to other reports are due to rounding

Consolidated Current Year v Prior Year

November - 2015 Calendar Year

11
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North Carolina State Health Plan for Teachers and State Employees

Summary of Operations (Cash Basis)
Current Year Actual vs. Prior Year Actual

For the Month Ended November 2015
Fiscal Year 2015-2016

Member Premiums

Premium Refunds/Retroactive Disenroliments
Medicare Part D (RDS) Subsidy

Medicare PDP {(EGWP + Wrap) Subsidy

Medicare Advantage (MA) Subsidy

Federal Early Refiree Reinsurance Program (ERRP)
Net Premium & Other Contributions

Investment Eamings

Miscellaneous Revenue

Other Revenue

Total Plan Revenue (excludes internal transfers)

Medical Claim Payments

Medical Claim Refunds/Recoveries

Net Medical Claims

Pharmacy Claim Payments

Pharmacy Claim Rebates

Pharmacy Claim Refunds/Recoveries

Net Pharmacy Claims

Net Claim Payments

Medicare Advantage Premium Payments
Net Administrative Expenses

Total Plan Expenses (excludes internal transfers)

Plan Income/(Loss)

Cash Availability:

Beginning Cash Balance/{Deficit)
Ending Cash Balance/{Deficit)

Target Stabilization Reserve @ 6/30
Cash Balance Over/{Under) Reserve Target

Comments:

A B C D E F G
Current Year Prior Year Current Prior Current Year Prior Year Prior Year
Actual Actual Year to Date Year to Date Certified Annual Actual
Movember November Actual Actual Annual Budget Results
2015 2014 FY 201516 FY 2014-15 Budget FY 2014-15 FY 2014-15
thru thru FY 2015-16
November November
5 244172640 | § 244430403 |§ 1241325655 | § 1.243,191,472 | § 3,031,630846 | § 2,937.906,736 | § 2987502673
- - - (6,016) (1,523,909) (1,478,664) (11,359)
1,399,605 2,321,961 7,037,669 7,418,856 14 457 206 6,276,386 19,590,771
- - - 1,680,417 - 33,414 689 50,283,823
39,524 76,717 264,973 232,021 848,545 - 833,262
- (1,949) - (1,849) - - (1,949)
245,611,769 246,827,132 1,248,628,297 1,252,514,801 3,045,412,688 2,976,119,147 3,058,197,221
533,137 413,715 2,734,742 1,899,570 3,760,445 3,933,340 5,065,735
533,137 413,715 2,734,742 1,899,570 3,760,445 3,933,340 5,065,735
246,144,906 247,240,847 1,251,363,039 1,254.414.371 3,049,173,133 2.980,052.487 3,063,262,956
183,912,430 150,895,281 875,738,258 821,462,600 2,152,322,381 1,995 716,227 2,021,369,178
(2,078,717) (2,037,534) (7,965,903) (9,507,224) (25,761,279) (23,520,519) (24,839,428)
181,833,713 148,857,747 867,772,355 811,955,376 2,126,561,102 1,972,195,708 1,996,529,750
92 268,089 54 036,740 357,784 223 295,448 217 802,956,864 686,943 428 725,610,004
(41,631,055) (10,405,210) (84,377 .483) (39,298,739) (104,118,876) (74,166,940) (51,114,709)
(4,301) (8,327) (1,645.077) (67,090) = - (4,140.711)
50,632,733 43,623,203 271,761,663 256,082,388 698,837,888 612,776,488 670,354,584
232,466,446 192,480,950 1,139,534,018 1,068,037,764 2,825,398,000 2,584,972,196 2,666,884,334
14,339,521 12,919,472 72,234,454 65,083,995 181,076,580 163,281,044 162,400,394
8,683,735 10,718,302 56,539,823 57,730,883 244,252,193 223,971,245 168,416,645
255,489,702 216,118,724 1,268,308,295 1,190,852,642 3,250,727,763 2,072,224,485 2,997,701,373
(9,344,796) 31,122,123 (16,945,256) 63,561,729 (201,554.630) 7,828,002 65,561,583
1,016,519,163 990,997 646 1,024,119,623 058,558,040 1,024,119,623 958,558,040 958,558,040
1,007,174,367 1,022,119,769 1,007,174,367 1,022,119,769 822,564,093 966,386,042 1,024,119,623
254,285,909 232,647 498 254,285,909 232,647 498 254,285,909 232,647 498 240,019,520
$ 752888458 |§% 789472271 |$ 752888458 |$§ 789472271 |$ 568279084 |§ 733738544 | § 784,100,033

a. Minor differences compared to other reporis are due to rounding

Consolidated Current Year v Prior Year
November 2015 - Fiscal Year
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North Carolina State Health Plan for Teachers and State Employees

Summary of Operations (Cash Basis, as adjusted)

Consolidated Report, Actual vs. Budgeted
For the Month Ended November 2015
Calendar Year 2015

Member Premiums (Notes 1 and 2)

Premium Refunds/Retroactive Disenrollments
Medicare Part D (RDS) Subsidy

Medicare PDP (EGWP + Wrap) Subsidy
Medicare Advantage (MA) Subsidy

MNet Premium & Other Contributions

Other Revenue

Total Plan Revenue (excludes internal transfers)
Plan Expenses:

Met Medical Claims

Met Pharmacy Claims (Notes 3 thru 5)

MNet Claim Payments

Medicare Advantage Premiums

Net Administrative Expenses (Note 6)

Total Plan Expenses (excludes internal transfers)

Plan Incomef{Loss)

(Cash Availability:

Beginning Cash Balance/{Deficit)
Ending Cash Balance/{Deficit)

Target Stabilization Reserve @ 12/31/2015
Cash Balance Over/(Under) Reserve Target

Adjustment Notes:

A B C D E F
Actual Adjustments for Adjusted Authorized Year to Date Adjusted
Year to Date Timing, Unusual Actual Budget Adjusted Variance as
Calendar Year & Onetime Year 1o Date Calendar Year Variance Percentage of
thru November Events to Date Over/{Under) Budget
thru November Budger

§ 2714755865 | § 117,841 | $ 2714873706 | § 2715,607,149 | $ (823,443) -0.03%
(5,343) (5,343) (1,362,148) 1,356,805 -09.61%
17,951,576 17,951,576 13,375,133 4,576,443 34.22%
48,603,406 48,603,406 43,602 4938 908 0.00%
794,027 794,027 759,522 34,505 4.54%
2,782,099,531 117,841 2,782,217,372 2,777,072,154 5,145,218 0.19%
5,458,483 5,458,483 3,578,740 1,879,743 52.53%
2,787,558,014 117,841 2,787,675,855 2,780,650,894 7,024,961 0.25%
1,881,095 426 1,881,095 426 1,943,882,980 (61,887,554) -3.18%
601,623,087 3,519,051 605,142,138 577,344 626 27,797,512 4.81%
2,483,618,513 3.519,051 2,487,137,564 2,521,227 606 (34,090,042) -1.35%
157,675,745 157,675,745 150,499,835 (1,824,090) 1.14%
153,936,735 8,882,861 162,819,596 221,456,696 (58,637,100) -26.48%
2,795,230,993 12,401,912 2,807,632,905 2,902,184,137 (94,551,232) -3.26%
(7,672,979) (12,284,071) (19,957,050) (121,533,243) 101,576,193 -83.58%
1,014,847 246 1,014 847,346 1,014,847 346 = 0.00%
1,007,174,367 (12,284,071) 994,890,296 893,314,103 101,576,193 11.37%
248,909 557 248,909 557 248,909,557 - 0.00%
$ 758,264,810 | § (12,284,071)| § 745,980,739 | § 644,404,546 | $ 101,576,193 15.76%

1. Member premiums adjusted by $25.8 million to include prepaid January premiums received in December 2014 ($46.9 million) less a downward adjustment in the budget to

account for the prepaid premiums ($21.1 million).

2. Member premiums adjusted to exclude $25.7 million in prepaid December premiums received in November.
3. Net pharmacy claims adjusted to exclude an unbudgeted $1.6 million recovery from a class action law suit.
4. Net pharmacy claims reduced by $30.8 million to exclude a third November pharmacy invoice that was budgeted for payment in December.

5. Net pharmacy claims increased by $32.7 million to account for a rebate true-up payment received in excess of the budgeted true-up payment.
6. Administrative expenses adjusted to reflect normal inveoice cycle.

Adjusted Variance Report Based on Authorized (Revised) Calendar Year Budget

Calendar Year to Date Through November 2015
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North Carolina State Health Plan for Teachers and State Employees

Summary of Operations (Cash Basis, as adjusted)

Consolidated Report, Actual vs. Budgeted
For the Month Ended November 2015
Fiscal Year 2015-2016

Member Premiums (Notes 1 and 2)

Premium Refunds/Retroactive Disenrollments
Medicare Part D (RDS) Subsidy

Medicare PDP (EGWP + Wrap) Subsidy

Medicare Advantage (MA) Subsidy

Net Premium & Other Contributions

Other Revenue

Total Plan Revenue (excludes internal transfers)
Plan Expenses:

Net Medical Claims

Net Pharmacy Claims (Notes 3 and 4)

Net Claim Payments

Medicare Advantage Premiums

Net Administrative Expenses (Note 5)

Total Plan Expenses (excludes internal transfers)
Plan Income/{Loss)

Cash Availability:

Beginning Cash Balance/(Deficit)
Ending Cash Balance/(Deficit)

Target Stabilization Reserve @ 6/30/16
Cash Balance Over/{Under) Reserve Target

Adjustment Notes:

A B [ D E F
Actual Adjustments for Adjusted Certified Budget Year to Date Adjusted
Year to Date Timing, Unusual Actual Fiscal Year Adjusted Variance as
Fiscal Year & Onetime Year to Date to Date Variance Percentage of
thru November Events thru November Over/{Under) Budget
Budget

§ 1241325855 | § (4,248,079)| $ 1237077576 | $ 1243119935 | § (6,042,359) -0.49%
- - (623,348) 623,348 -100.00%
7,037,669 7,037,669 6,127,471 910,198 14.85%
264,973 264,973 347,675 (82,702) -23.79%
1,248,628,297 (4,248,079) 1,244,380,218 1,248,971,733 (4,591,515) 0.37T%
2,734,742 2,734,142 1,657,192 1,077,550 65.02%
1,251,363.039 [4.248.079) 1,247.114.960 1,250.628.925 {3,513.965) 0.28%
867,772,355 867,772,355 893,189,350 (25,416,995) -2.85%
271,761,663 (29,227 ,377) 242534 286 240,345 421 2,188,865 0.91%
1,139,534,018 (29,227,377) 1,110,306,641 1,133,534,771 (23,228,130) -2.05%
72,234,454 72,234,454 71,512,706 721,748 1.01%
56,539,823 8,882,861 65,422,684 97,772,087 (32,349,403) -33.09%
1,268,308,295 (20,344,516) 1,247,963,779 1,302,819,564 (54,855,785) -4.21%
(16,945,256) 16,096,436 (848,820) (52,190,639) 51,341,819 98.37%
1,024,119,623 1,024,119,623 1,024,119,623 - 0.00%
1,007,174,367 16,096,436 1,023,270,803 971,928,984 51,341,819 5.28%
254,285,909 254,285,909 254,285,909 - 0.00%
$ 752,888,458 | § 16,096,436 | § 768,984,894 | § 717,643,075 | § 51,341,819 7.15%

1. Member premiums adjusted to include $21.4 million in prepaid July 2015 premiums received in June 2015.
2. Member premiums adjusted to exclude $25.7 million in prepaid December premiums received in November.

3. Net phamacy claims exclude an unbudgeted 51.6 million recovery from a class action law suit.

4. Net pharmacy claims reduced by $30.8 million to exclude a third November pharmacy invoice that was budgeted for payment in December.
5. Administrative expenses adjusted to reflect normal invoice cycle.

Adjusted Variance Report Based on Certified Budget
Fiscal Year to Date Through November 2015



