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Financial Results:  Actual vs. Budgeted 

Calendar Year to Date September 2015 
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Calendar Year 2015 

Actual 

thru Sept 

2015 

Authorized 

Budget 
(per Segal 4-28-15) 

Variance 

Over/(Under) 

Budget 

Beginning Cash Balance $1.015 b $1.015 b $0.0 m 

  Plan Revenue $2.289 b $2.281 b $7.9 m 

    Net Claims Payments $2.029 b $2.071 b ($41.4 m) 

    Medicare Advantage Premiums $128.8 m $130.4 m ($1.6 m) 

    Net Administrative Expenses $133.4 m $179.0 m ($45.6 m) 

  Total Plan Expenses $2.291 b $2.380 b ($88.6 m) 

  Net Income/(Loss) ($2.5 m) ($99.0 m) $96.5 m 

Ending Cash Balance $1.012 b $915.9 m $96.5 m 



Adjusted Variance Report 

Calendar Year to Date September 2015 
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Calendar Year 2015 

Actual thru 

Sept 2015, 

As Adjusted 

Authorized 

Budget 
(per Segal 4-28-15) 

Variance 

Over/(Under) 

Budget 

Plan Revenue * $2.281 b $2.281 b $0.3 m 

    Net Claims Payments ^ $2.040 b $2.071 b ($30.3 m) 

    Medicare Advantage Premiums $128.8 m $130.4 m ($1.6 m) 

    Net Administrative Expenses    $133.4 m $179.0 m ($45.6 m) 

Total Plan Expenses $2.302 b $2.380 b ($77.5 m) 

Net Income/(Loss) ($21.2 m) ($99.0 m) $77.8 m 

* Adjusted for timing issues. 

^ Adjusted for timing issues on pharmacy rebates and to exclude unbudgeted credits against pharmacy claims. 



Financial Results Actual vs. Budgeted  

Calendar Year to Date September 2015 
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Calendar Year 2015 

Actual 

thru Sept 

2015 

Authorized 

Budget 
(per Segal 4-28-15) 

Variance 

Over/(Under) 

Budget 

Plan Revenue $371.06 $370.17 $0.89 

    Net Claims Payments $329.46 $336.37 ($6.91) 

    Medicare Advantage Premiums $20.91 $21.18 ($0.27) 

    Net Administrative Expenses $21.66 $29.08 ($7.42) 

Total Plan Expenses $372.03 $386.63 ($14.60) 

Net Income/(Loss) ($0.97) ($16.46) $15.49 

Comparing actual results to the budget projection on a PMPM basis helps correct for 

changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 

Calendar Year to Date September 2015 
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Calendar Year 2015 

Actual thru 

Sept 2015, 

as Adjusted 

Authorized 

Budget 
(per Segal 4-28-15) 

Variance 

Over/(Under) 

Budget 

Plan Revenue * $369.82 $370.17 ($0.35) 

    Net Claims Payments ^ $331.26 $336.37 ($5.11) 

    Medicare Advantage Premiums $20.91 $21.18 ($0.27) 

    Net Administrative Expenses  $21.66 $29.08 ($7.42) 

Total Plan Expenses $373.83 $386.63 ($12.80) 

Net Income/(Loss) ($4.01) ($16.46) $12.45 

Per Member Per Month (PMPM) Analysis 

* Adjusted for timing issues. 

^ Adjusted for timing issues on pharmacy rebates and to exclude unbudgeted credits against pharmacy claims. 



Plan Year to Date (YTD) Expenditure Trend 

Per Member Per Month 

6 

$250

$275

$300

$325

$350

$375

$400

$425

$450

YTD Actual Expenses YTD Budgeted Expenses

Budgeted PMPM CY 2014 Budgeted PMPM CY 2015

Calendar Year 2014 

Budgeted = $367.60 

Actual = $348.53 

 

Calendar Year 2015 

Budgeted = $387.44 

Actual thru Sep = $372.03 
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Allocation of Total Expenditures 

Calendar Year To Date:  Sep 2015 

Medical 
Claims 
66.8% 

Pharmacy 
Claims 
21.4% 

MAPDP 
Premiums 

5.6% 

HRA 
Payments 

0.3% 

Admin 
5.8% 

Total Expenses = $2.291 billion 

Calendar Year 2014 

Medical 
Claims 
67.8% 

Pharmacy 
Claims 
21.2% 

MAPDP 
Premiums 

5.5% 

HRA 
Payments 

0.2% 
Admin 
5.3% 

Total Expenses = $2.831 billion 

Sources:  BCBSNC Net Disbursements reports; Financial Status Reports 
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Allocation of Claims Expenditures 

Medical, Blue Card and Pharmacy Payments 
Calendar Year to Date:  Sep 2015 

Dental 
0.0% 

Inpatient 
Facility 
17.5% 

Outpatient 
Facility 
23.5% 

Other 
2.7% 

Profess-
ional 

28.8% 

Pharmacy 
27.5% 

Calendar Year 2014 

Dental 
0.0% 

Inpatient 
Facility 
18.1% 

Outpatient 
Facility 
23.2% 

Other 
3.0% 

Profess-
ional 

30.0% 

Pharmacy 
25.7% 

Source:  BCBSNC Summary of Billed Charges 



FSR CY 
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FSR-FY 
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FSR-Cur v Pr Yr (CY) 
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AVR - CY 
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AVR - FY 
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