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Financial Results:  Actual v. Budgeted 
Fiscal Year 2014-15 
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Fiscal Year 2014-15 
Actual 

thru June 
2015 

Authorized 
Budget 

(per Segal 9-9-14) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $958.6 m $958.6 m $0.0 m 

  Plan Revenue $3.063 b $2.980 b $83.2 m 

    Net Claims Payments $2.667 b $2.585 b $81.9 m 

    Medicare Advantage Premiums $162.4 m $163.3 m ($0.9 m) 

    Net Administrative Expenses $168.4 m $224.0 m ($55.6 m) 

  Total Plan Expenses $2.998 b $2.972 b $25.5 m 

  Net Income/(Loss) $65.5 m $7.8 m $57.7 m 

Ending Cash Balance $1.024 b $966.4 m $57.7 m 



Adjusted Variance Report 
Fiscal Year 2014-15 
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Fiscal Year 2014-15 
Actual thru 
June 2015, 

As Adjusted 

Authorized 
Budget 

(per Segal 9-9-14) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $3.040 b $2.980 b $60.0 m 

    Net Claims Payments ^ $2.645 b $2.585 b $59.9 m 

    Medicare Advantage Premiums $162.4 m $163.3 m ($0.9 m) 

    Net Administrative Expenses † $174.1 m $224.0 m ($49.9 m) 

Total Plan Expenses $2.981 b $2.972 b $9.1 m 

Net Income/(Loss) $58.7 m $7.8 m $50.9 m 

* Adjusted for timing issues and to exclude non-budgeted revenues. 
^ Adjusted to include pharmacy rebates not received by the end of June. 
† Adjusted to include a portion of an ACA fee payment that was budgeted for January but will not be paid until November. 



Financial Results Actual v. Budgeted  
Fiscal Year 2014-15 
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Fiscal Year 2014-15 
Actual 

thru June 
2015 

Authorized 
Budget 

(per Segal 9-9-14) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $374.51 $367.01 $7.50 

    Net Claims Payments $326.59 $318.09 $8.50 

    Medicare Advantage Premiums $19.89 $20.09 ($0.20) 

    Net Administrative Expenses $20.62 $27.56 ($6.94) 

Total Plan Expenses $367.10 $365.74 $1.36 

Net Income/(Loss) $7.41 $1.27 $6.14 

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Fiscal Year 2014-15 

5 

Fiscal Year 2014-15 
Actual thru 
June 2015, 
as Adjusted 

Authorized 
Budget 

(per Segal 9-9-14) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $371.68 $367.01 $4.67 

    Net Claims Payments ^ $323.90 $318.09 $5.81 

    Medicare Advantage Premiums $19.89 $20.09 ($0.20) 

    Net Administrative Expenses † $21.31 $27.56  ($6.25) 

Total Plan Expenses $365.10 $365.74  ($0.64) 

Net Income/(Loss) $6.58 $1.27 $5.31 

Per Member Per Month (PMPM) Analysis 

* Adjusted for timing issues and to exclude non-budgeted revenues. 
^ Adjusted to include pharmacy rebates not received by the end of June. 
† Adjusted to include a portion of an ACA fee payment that was budgeted for January but will not be paid until November. 



Fiscal Year 2014-15 Expenditure Trend 
Per Member Per Month 
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Allocation of Claims Expenditures 
Medical, Blue Card and Pharmacy Payments 

Fiscal Year 2014-15 
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Source:  BCBSNC Summary of Billed Charges 



Recent Historical Financial Results 
Revenues and Expenses 
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*FY 2009 revenues include a $250 million general fund appropriation from the State. 

FB 2007-09 FB 2009-11 FB 2011-13 FB 2013-15 



Recent Historical Financial Results 
Net Income/(Loss) & Ending Cash Balance 
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*The Plan received a $250 million general fund appropriation from the State in FY 2009. 

FB 2007-09 FB 2009-11 FB 2011-13 FB 2013-15 



Recent Historical Financial Results 
Expenditures (Claims + Administrative) PMPM 
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FB 2007-09 FB 2009-11 FB 2011-13 FB 2013-15 



Fiscal Year 2014-15 Administrative Expenses 
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FSR-FY 
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FSR-Cur v Pr Yr 
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