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Financial Results:  Actual vs. Budgeted
Calendar Year to Date December 2016
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Calendar Year 2016
Actual

thru Dec 
2016

Certified 
Budget

(per Segal 10-13-15)

Variance 
Over/(Under)

Budget

Beginning Cash Balance $1.015 b $941.3 m $73.9 m

Plan Revenue $3.209 b $3.094 b $115.3 m

Net Claims Payments $2.893 b $2.918 b ($24.7 m)

Medicare Advantage Premiums $195.2 m $190.9 m $4.3 m

Net Administrative Expenses $173.4 m $249.8 m ($76.4 m)

Total Plan Expenses $3.262 b $3.359 b ($96.8 m)

Net Income/(Loss) ($52.7 m) ($264.8 m) $212.1 m

Ending Cash Balance $962.5 m $676.5 m $286.0 m



Adjusted Variance Report
Calendar Year to Date December 2016
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Calendar Year 2016
Actual thru 
Dec 2016,

As Adjusted

Certified 
Budget

(per Segal 10-13-15)

Variance 
Over/(Under)

Budget

Plan Revenue * $3.202 b $3.094 b $107.5 m

Net Claims Payments ^ $2.981 b $2.918 b $63.2 m

Medicare Advantage Premiums $195.2 m $190.9 m $4.3 m

Net Administrative Expenses † $184.7 m $249.8 m ($65.1 m)

Total Plan Expenses $3.361 b $3.359 b $2.3 m

Net Income/(Loss) ($159.6 m) ($264.8 m) $105.2 m

* Adjusted for timing issues and to exclude non-budgeted revenues.
^ Adjusted for timing issues and to exclude unbudgeted over-attainment in the pharmacy rebate true-up payment.
† Adjusted for timing issues.



Financial Results Actual vs. Budgeted 
Calendar Year to Date December 2016

4

Calendar Year 2016
Actual

thru Dec
2016

Certified 
Budget

(per Segal 10-13-15)

Variance 
Over/(Under)

Budget

Plan Revenue $380.00 $377.91 ($2.09)

Net Claims Payments $344.09 $356.20 ($12.11)

Medicare Advantage Premiums $23.21 $23.31 ($0.10)

Net Administrative Expenses $20.62 $30.49 ($9.87)

Total Plan Expenses $387.92 $410.00 ($22.08)

Net Income/(Loss) ($7.92) ($32.09) $24.17

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year.

Per Member Per Month (PMPM) Analysis



Adjusted Variance Report
Calendar Year to Date December 2016
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Calendar Year 2016
Actual thru 
Dec 2016,

as Adjusted

Certified 
Budget

(per Segal 10-13-15)

Variance 
Over/(Under)

Budget

Plan Revenue * $379.08 $377.91 $1.17

Net Claims Payments ^ $354.54 $356.20 ($1.66)

Medicare Advantage Premiums $23.21 $23.31 ($0.10)

Net Administrative Expenses † $21.96 $30.49 ($8.53)

Total Plan Expenses $399.71 $410.00 ($10.29)

Net Income/(Loss) ($20.63) ($32.09) $11.46

Per Member Per Month (PMPM) Analysis

* Adjusted for timing issues and to exclude non-budgeted revenues.
^ Adjusted for timing issues and to exclude unbudgeted over-attainment in the pharmacy rebate true-up payment.
† Adjusted for timing issues.



Plan Year to Date (YTD) Expenditure Trend
Per Member Per Month
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Calendar Year 2015
Budgeted = $387.44

Actual = $373.39

Calendar Year 2016
Budgeted = $410.00

Actual = $387.92
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Allocation of Total Expenditures

Calendar Year 2016

Medical 
Claims
65.3%

Pharmacy 
Claims
22.9%

MAPDP 
Premiums

6.0%

HRA 
Payments

0.4%
Admin
5.3%

Total Expenses = $3.262 billion

Calendar Year 2015

Medical 
Claims
66.3%

Pharmacy 
Claims
21.7%

MAPDP 
Premiums

5.6%

HRA 
Payments

0.3%
Admin
6.1%

Total Expenses = $3.069 billion

Sources:  BCBSNC Net Disbursements reports; Financial Status Reports
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Allocation of Claims Expenditures
Medical, Blue Card and Pharmacy Payments

Calendar Year 2016
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Calendar Year 2015

Dental
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2.7%Professional
29.1%
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27.4%

Source:  BCBSNC Summary of Billed Charges



Recent Historical Financial Results
Revenues and Expenses
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*FY 2009 revenues include a $250 million general fund appropriation from the State.

Note: The 2013 Short Plan Year is not shown in chart.  In the six months from July to December 2013, Plan revenues 
totaled $1.540 Billion and Plan expenses were $1.485 Billion.

FB 2007-09 FB 2009-11 FB 2011-13 FB 2013-15 FB 15-17



Historical Financial Results
Net Income/(Loss) & Ending Cash Balance
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*The Plan received a $250 million general fund appropriation from the State in FY 2009.

FB 2007-2009 FB 2009-2011 FB 2011-2013 FB 2013-15

SPY = Short Plan Year (Jul-Dec 2013)

FB 2015-17



Recent Historical Financial Results
Expenditures (Claims + Administrative) PMPM
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Calendar Year 2016 Administrative Expenses

Calendar Year 2016
($173.4 Million)

Calendar Year 2015
($187.4 Million)
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Note: The charts show administrative fees that were paid in 2016 and 2015 and reflect some inconsistencies in the timing of payments.

BCBSNC 
and 

MedCost
38%

Eligibility, 
Enrollment, 
and Billing

6%

ACA Fees
28%

Express 
Scripts

6%

Actuarial, 
Auditing, 
and Legal

2%

Population 
Health 
Mgmt
14%

Wellness 
Initiatives

<1%

State 
Health Plan

6%

BCBSNC 
and 

MedCost
51%

Eligibility, 
Enrollment, 
and Billing

12%

ACA Fees
4%

Express 
Scripts

7%

Actuarial, 
Auditing, 
and Legal

1%

Population 
Health 
Mgmt
16%

Wellness 
Initiatives

<1%

State 
Health Plan

8%



FSR CY
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FSR-Cur v Pr Yr (CY)
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AVR - CY
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