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Benefitfocus Phase Il Readiness Update

As a reminder, when we transitioned back to Benefitfocus last September, we split the
transition into three phases:

- Phase | was the active and retiree “go-live” which was completed just before Annual
Enroliment last year.

« Phase Il was Annual Enrollment which was held from October 15 — November 18, 2015.
« Phase lll was intended to address these items:

« Deficiencies and defects from the original contract
« COBRAGuard — All electronic data interfaces (EDI)
« NCFlex — Outstanding functionality
« Retirement Systems — Payroll files
« Defects — Related to various processes and EDI

- Vendor and Partner integration that could not be completed prior to go-live

« Vendor Single-Sign-On (SSO) and Web Services — This is the technology that allows
members to log in into one system and seamlessly and securely transition to another system.
The most important SSO is the one that supports Health Assessment completion within
eEnroll.

« Custom BEACON Payroll Files
- Vendor Integration required to support 2016 benefits

« NCAg Foundation, which is required to support the Diabetes Prevention Program (DPP)
« RivalHealth, which is required to support the Health Engagement Program
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Benefitfocus Phase Il Status mm

- Benefitfocus has experienced multiple delays that have impacted the
delivery of all Phase Il items. While the specific reason for each
deliverable’s delay varies, the primary reasons include:

- Resources — Benefitfocus was impacted by a lack of resources familiar
with the Plan’s unique requirements. This has impacted requirements
gathering, development and testing. While that gap is closing, it is
difficult to recover from the early delays.

- Test Environments — Benefitfocus has had ongoing issues with their
test environments that have impacted their ability to meet testing
schedules and produce accurate test files. They are working on closing
this gap, but until that plan is fully executed, the lack of sufficient test
environments will continue to impact the Plan’s projects.

- Cascading Effect — Once the first project is delayed, it impacts the
delivery of the next one. Resources need to be freed up from one
project so they can focus on the next one. This issue has not only
Impacted Benefitfocus but the Plan and other vendor resources too.
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Benefitfocus Phase Il Delay Impacts -

Deliverable Original Actual Impact
Go-Live Go-Live
Date Date
NC AG File 6/1/16 7/21/16 Plan developed a workaround with NC AG using Benfitfocus

reports.

Plan developed a workaround with RivalHealth using
Benfitfocus reports.

Rival File 6/1/16 7/20/16

BEACON has continued with the standard file and the temporary
resources required to input the enrollment not handled by the file.

BEACON Files 7/5/16 TBD The custom file will be deployed without all required functionality.
Additional deployments will be needed to deliver all the business

requirements.

Targeting We have developed ongoing workarounds to apply Health
Active Health SSO 7/27/16 Assessments to new enrollees, but we must have this
9/2/16 functionality deployed for OE.

. . . Continuing with existing workarounds for imputed income,
NCFlex FunCtlona“ty Various TBD EOI, Cancer Benefit, and NCFlex EDI functionality.

Requirements sign-off has been delayed, which means the

COBRAGuard EDI TBD TBD final solution will not be completed in 2016. Continuing with
existing workarounds.

TBD Requirements sign-off has been delayed, which means the
Retirement EDI TBD required changes may not be completed in 2016. Continuing
with current file.
TBD While some of the smaller items have been scheduled, the
Remaining Defects TBD larger more complex items have yet to be scheduled.

Workarounds continue.



Benefitfocus Phase OE Readiness Update

In addition to the Phase Ill requirements, Benefitfocus needed to make

additional system changes to support 2017 Open Enroliment (OE).

- Member Experience — As we have previously discussed, Benefitfocus had
already developed some features to enhance the member experience
during the online enroliment process. After conducting member and
employer focus groups and listening to Plan constituents, they also agreed
to develop some Plan specific enhancements.

- 2017 OE Requirements — Every new benefit year brings new vendors,
benefit and enrollment features that must be updated. While some are
simply setup or configuration items, others require development work; for

example:

- New NCFlex Vendors

- Enhancements to the Health Engagement Program
- Change to one Medicare Advantage carrier

- New Pharmacy Benefit Manager contract
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Benefitfocus OE Readiness Status == | ==

- Overall OE status is yellow, but is trending green. There are a couple of
enhancements that are behind schedule and the integrated vendor testing is behind,
but there are no “blocker” defects. At this point, we feel confident that there is room in
the schedule to make up for lost testing time and the delayed enhancements.

« Member Experience Enhancement Delays — Work continues on the member
experience enhancements. While most of the functionality is in place, there have been
delays delivering all the required changes.

- Overall OE workflow delay

- Earlier this year, the Board approved moving all active members to the Traditional
70/30 for the start of OE. From there the subscriber would either confirm election
into the Traditional 70/30 plan or select another plan. The next step in the
workflow would be the three wellness activities. The introduction of the tobacco
attestation on the Traditional 70/30 Plan has caused additional development work
that was not originally anticipated to meet this workflow requirement. Current
target date for this change is September 10, 2016.

- Confirmation Statement delay
« Enrollment confirmation statements for members who enroll telephonically have
been delayed. While they are currently scheduled for the September release,
testing has not progressed enough for us to have a high level of confidence they
will be deployed in time for Open Enrollment.
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Benefitfocus OE Readiness Status == mm

- 2017 OE Requirements — There are currently no concerns with the delivery
schedules for these items. The biggest risk is that any slippage on the projects
that precede these deliverables could negatively impact these items.

- Electronic Data Interfaces (EDI) — The new EDI requirements do not have
to be in place by the start of OE. They are required to transmit 2017
enroliment files, which begins at varying intervals after OE.

v'New NCFlex Vendor EDI — Delivery schedule being developed. Files are not
required until the end of the year.

v Enhancements to the HEP — Work is under way to enhance the Rival
EDI files. Files are not required until the end of the year.

v'"New PBM Contract — Requirements are completed and the delivery
schedule has been developed to support EDI transmissions throughout
the fall, as required.

- The Change to one Medicare Advantage vendor

v'Auto-Enrollment — Changes are required to the auto-enrollment process
to remove the two carrier split logic and change the letters that are sent to
members upon auto-enrollment
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Benefitfocus Overall Status )

- Overall Customer Experience is stable
- Service — Benefitfocus is exceeding their service statistics

- Exceptions — Enroliment exception requests are low and generally
caused by member or HBR errors, not Benefitfocus errors

- EDI — Very few delays sending EDI to vendors, which means enrollment
elections are making it to the appropriate vendors on a timely basis

- Implementation Delays — While Phase Ill is behind, these delays are
primarily impacting our vendors and our two largest payroll groups,
BEACON and Retirement Systems, not our members. The Plan will
continue to work with both BEACON and Retirement to provide additional
supports to compensate for the delayed deliverables.

- Open Enrollment — Delivering an improved member experience is the
number one priority and we will divert whatever resources we need to
ensure that project moves to green. We have to keep our focus on the
Customer Experience.
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Non-BEACON (Non-State Agency)

Online Enrollment Experience
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State Health Plan Website “Enroll Now”
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Home = Enroll Now
2016 Plan Information

State Health Plan for Teachers and State Employees

Enroll Now

gﬂ:ﬂPilarsonal Health To enroll or make changes to your State Health Plan benefits, members use the eEnroll system_ If you are employed by any of the following organizations, or your organziation
E corresponding yellow button below:

Rate Calculator )
e — Enroll Using e-Enroll
Contact Us

Login to eEnrall
— Retirees Using the ORBIT System Aﬂ'e n H O n C D H P Me m be rS :
Members in Legin to eEnrall through ORBIT
these_”gtr)oups Employees Using the BEACON System C h eC k ou I' fh e H eG | I'h
will be login fo eEnroll through BEACON
di d iversi
“her e Engagement FICHIEEY
employer's where you can earn up

portal to Iogir UNC-Asheville Employees

into eEnroll. Login fo eEnroll through UNC-Asheville 1-0 $ ] OO th |S yeg rl

UNC-Chapel Hill Employees
Login to eEnrall thraugh UNC-Chapel Hill

4 .
Need help? View Instructions for How to Enroll (e= F I n d O U t MO re

0
| ‘ Enroll Now @ Find & Doctor X My Personal Health Portal |,?. Health Benefils Esfimator

News and Updates Upcoming Events

Plan Benefit Changes for 2017 MNavigating Your State Health Plan Benefits and Retirement

The State Health Plan's Board of Trustees approved the following changes for the 2017 DN Manday, July 11, 2016 at 3:00 p.m. - 5:00 p.m.

year at their May 13, 2016, meeting. ..
State Health Plan 101 - Undersianding Your Health and Weliness Benefils
Tuesday, July 12, 2016 at 1220 p.m. - 1.30 p.m
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Login

© 2013 Benefitfocus.com, Inc. All rights reserved.

_# North Garolina,
(ﬂ. State Health Plan
NI o reacriers anc sTATE EmPLGYEES
A Division of the Department of State Treasurer

‘Welcome to the North Carolina State Health Plan’s eEnroll system!

If you are part of one of the groups below, please click the appropriate link.

If not, please login using your eEnroll username and password to the right.

State Retirement System (ORBIT)

UNC Chapel Hill and UNC General Administration
UNC Asheville

MNC State University

BEACON (Click here if your agency uses BEACON)

eEnroll is used to enroll in your State Health Plan and NCFlex benefits.

* | STATE INSURALMCE PLAMS

g
eEnroll NCFLEX

" ' Log in to your account

raaay

Username*

Password®

Reset your Account b

Technical Questions?

Please call 1.855.859.0966
Monday - Friday, 8:00 AM to 5:00 PM ET

Supported Browsers

Learn about Officially Supported Browsers
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Login-HR In Touch Example

T T -

&TenantlD

(& Communication Portal |- x

= C' & https://appbuildercgbl.benefitfocus.com/
f Apps [} Chrome [f bftest [3 bf

One Place 365

WAKE COUNTY

PUBLIC SCHOOL SYSTEM A

BCBS Access

Welcome to HR InTouch

Featured Documents

Dependent Eligibilicy
Requirements

Qualifying Events
Requirements

SHP rates effective 9/1/201 1

‘. Medical Benefits
v The Smate Health Plan offers a wide range of health
¥ benefits an tomer friendly Web site ac
|
Dental Benefits
—
Dental Benefits are provided by Ameritas.
-
| %

Vision Benefits

WWake County offers one plan through Superior
Vision.

Hame
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Get Started

("' Siate Hoolth Plan
Home
Dependents Important Actions for Completing Open Enrollment
L Pref Open Enrollment October 1-31, 2016
anguage Freterences All active and Non-Medicare retirees were moved to the Traditional 70/30 Plan. You have until October 31, 2016, to complete your enro
MAMNAGE ACCOUNT Open Enroliment takes place October 1-31, 2016. All active and Non-Medicare retirees were moved to the Traditional 70,/30 Plan. You n
records. If you need assistance with navigating eEnroll you can view the Enroliment video or call the Support Center at 855-855-0966 N
Login Information
Medicare
Life Change

Important Messages for You

Premium Wellness Credits

A You have new benefits being offered to you:
QUICK LINKS

Learning Center You have 242 days to elect your Open Enrollment benefits.

Ab|||tyt0 get Stralght to Credlt A change has been made to your benefits. Please review the change
activities from this screen.

Completing Open Enrollment

$$$%% custom page To begin Open Enroliment, please click "Get Started". Once you have completed your elections for 2017, please print a copy of the be
Medicare retirees were moved to the Traditional 70/30 Plan. You must take action! All three Wellness Premium Credit activities must be completed by C
Detail Report for your records. If you need assistance with navigating eEnroll you can view the Enroliment video or call the Support Center at 855-855-0¢

© 2016 Benefitfocus.com Inc., All Rights Reserved
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Open Enroliment Selection

£tk G
(== State Health Plt'I: ‘ eEnroll .

A Do of e G Sre i

+ Profile + Shop for benefits

Medical

Please select a reason for changing your benefit coverage.

You are making a change to benefit elections. Why are you making this change?

Open Enroliment

O Life or family change (ex. Marriage, birth, death, loss of other coverage, etc.)

You must have a qualifying life or family change to change coverage.

Note: All changes to your benefits must be approved by your Health Benefits Representative before they become effective.

m Previous Cancel

QMR State Health Plan
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Pop Up Reminder

¥ |9 Morth Carolina State Hea

cqad.benefitfocus.com/men
App»s| [4 Chrome [ bftest [ bf ne Place 363

A note from your Health Benefits Rep ntative

Open Enrollment will be held October 1-31, 2016. Click on the plan in which you would
like to enroll. Remember to click SAVE when you complete your enroliment and your

Wellness Premium Credits. Print your Benefit Detail Report and save a copy for your
records.
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Plan Selection

eEnrall

e
v Profile + Shop for benefits

Choose your Medical plan.

Please review your options and choose the plan that best meets your needs.

¥ Open Enrollment takes place October

13, 2006 Traditional 70/30 PPO Plan 2017 $543.46
Monthly Cost
Covered persons ~ Benefit Year Deductible $1,054 Individual /$3,162 Family
v T Emergency Room Copay $329 Copay, then 30% after deductible
Inpatient Hospital Copay $329 Copay, then 30% after deductible
= Add Dependent Office Visit Copay $39 Copay
Preventive Care $39 Copay
2017 State Health Plan Specialist Visit Copay $92 Copay

Comparison

2017 State Health Plan Comparison « Currently Selected |:|

Traditional 70/30 PPO Plan

Consumer-Directed Health Plan (CDHP)

Enhanced 80,20 PPO Plan Enhanced 80/20 PPO Plan 2017 $750.52
Monthly Cost
Benefit Year Deductible $700 Individual /$2,100 Family
Emergency Room Copay $233 Copay after deductible, then 20% after deductible
Inpatient Hospital Copay $233 Copay after deductible, then 20% after deductible
Office Visit Copay $30; $15 if you use PCP on ID card
Preventive Care $0 Copay
Snecialist Visit Conav 470 Conav
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Premium Wellness Credits

+ Profile + Shop for benefits

Premium credits

v Tobacco User Attestation $0.00 per month

You are NOT a tobacco user or you ARE a tobacco user and attest that you will enroll in QuitLineNC multiple call program before

the end of open enroliment or within 30 days of your date of hire. To enroll you must call 800-QUIT-NOW (800-784-8669).

I understand that making a false statement, representation or attestation to the Plan could result in my termination from the Plan
and that by attesting to my tobacco status | am also agreeing to cooperate with the Plan in efforts to verify that status.

' lam not a tobacco user

) | am a tobacco user but agree to enroll in QuitLineNC multiple call program before the end of open enrollment or within 30 days
of my date of hire

_) | am a tobacco user

> Primary Care Provider v $25.00 per month

> Health Assessment $0.00 per month

m Previous Cancel
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Medical Summary

T

(@l Sicis ol Flon | ol o

~ Profile + Shop for benefits
2017 SHP Medical Summary
Your 20017 SHP Medical benefit summary is shown below. To make changes, click Edit. Please note that your benefits have not

been saved. You must click Save to complete the section.

i Cart Summary
Med|cal 568552 This Is a summary of your OE benefit elections.

par month
Enhanced 80/20 PPO Plan 2017

Offered By: Blue Cross and Blue Shield of North Carolina
Effective Date: 01/01/2017 Monthly Cost

Medical $750.52

Benefit Elections &

Medicare Subtotal $750.52
1 pelicy en record Premium Wellness Credits ($65.00)

how details »
Monthly Total $685.52

Additional Insurance

Mo policy on record
YouPay O

Mo additional insurance policy infermation on record

m i e
m anee

Monthly Total: © %685.52

Questicns? Plaal

Benefitfocus.com Inc., All Rights Reserved
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Enrollment Confirmation

il araaonns C
| l#aeEnroll

m" State Health I_’|1:|n

Home

Profile Congratulaticns- You have successfully completed your enrollment process.
v Your confirmation number is: 172786477-bgf29d. Please review and print your Benefit Detail Report for your records.
Benefits & Print your enrollment details
ependents

A note from your Health Benefits Representative

As a reminder Open Enrollment ends October 31, 2016. All enroliment activity include your Wellness Premium Credits need to be completed and SAVED by that date.
abaove for your confirmation.

Language Preferences

MANAGE ACCOUNT

. formatior
[ T [ p—
Medicare

QUICK LINKS -

Que
Monday through

© 2016 Benefitfocus.com Inc., All Rights Reserved
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BEACON (State Agencies)

Online Enrollment Experience
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State Health Plan Website “Enroll Now”
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Home = Enroll Now
2016 Plan Information

- State Health Plan for Teachers and State Employees

Enroll Now

gﬂ:ﬂPilarsonal Health To enroll or make changes to your State Health Plan benefits, members use the eEnroll system_ If you are employed by any of the following organizations, or your organziation
E corresponding yellow button below:

Rate Calculator )
e — Enroll Using e-Enroll
Contact Us

Login to eEnrall

Attention CDHP Members:

Empléyees Using the BEACON System C h eC k O U I. th e H eG | I-h
# Login to eEnrall through BEACON Engcgemenf Progrqm’

Retirees Using the ORBIT System

Login to eEnrall through ORBIT

N.C. State University Employees
Login to eEnrall through NCSU

where you can earn up

UNC-Asheville Employees

to $100 this year!

UNC-Chapel Hill Employees ’ .
@ Find Out More

Login to eEnrall thraugh UNC-Chapel Hill

Need help? View Instructions for How to Enroll

0
| ‘ Enroll Now @ Find & Doctor X My Personal Health Portal |,?. Health Benefils Esfimator

News and Updates Upcoming Events
Plan Benefit Changes for 2017 MNavigating Your State Health Plan Benefits and Retirement
The State Health Plan's Board of Trustees approved the following changes for the 2017 DN Manday, July 11, 2016 at 3:00 p.m. - 5:00 p.m.

year at their May 13, 2016, meeting. ..
State Health Plan 101 - Undersianding Your Health and Weliness Benefils
Tuesday, July 12, 2016 at 1220 p.m. - 1.30 p.m
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BEACON Enrollment Experience

INTEGRATED HR-PAYROLL SYSTEM

HR | PAYROLL | BENEFITS | TRAINING | TIME

Formeary BEACDN

Click Next to sign in

Customer Service | System Status | Privacy & Security | Legal

North Carolina Identity Management (NCID)

NCID &5 the standard identty managament and access sarvice provided o stale, looal,
bursiness, and indadual users. NCID provides a high degrea of secunty and access control to

real-time resources.

UsariD

Sorg v LUgee K17

BECESS, 10 YOUT SPSCALN OF SErvicd

i account cick Pern: Regisier

Trilh i 8 GOV COmPte TV B5E i o propeTy o T i of Nort, Camiem. TR eyaiem may conten U3, Ooweerant mlorration. @Rt i i 10 oo csers DY
UnETarSes BNELL L3S Tauas, o o oEin OF Tl SOTELT Ryl O 3 £ IO SOmAm RS ST 0 1 TRAAS D LR (W Y BuSACE T S0t B R BT RS DA

SRR, T pe e e Lty Riren o sapeiebes of ey Th ipite ae etmed B mATRTE 1 Soeteeng B i ae s Drite fairmantn of BETiete bty et o
PTaOIuE Bt TONMITG T A B I ACGSEI0T, TEOOTG SR BN OF B DEIE Dag COMMRLRCHES, PRARTORS PICHIEET, Of KD B THE NP Dy ke ONTOng e
P wrdunon of ol peivly | Both eredecoe ey b frovided i L Erfsonmmed Beritees A0SR U0l Tred SvETEW EvARESEL Y SONSENTE TO Sute udeg ToR MG

Prevmey i Ot Podeces CoRnKLLy
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BEACON Enrollment Experience

My Benefits

Er‘ My Benefits
S e

Enrcll or maks changes to your Siafe Health Flan or NCFlax Plan baneft
Enfaliants

If yoous hee Broubile kgeing in ta sEnrel, nesd an D cand, of are Baing told
by & provider or pharmacy that your coverage i not aclive, pleass call the

Ellsgibifity and Enrolimant Support Cenbar af 18558580866,
Benefits Participation

Eartinstion Overvey

View o st of plans in which you are cumently ennolied

My Supplemental Savings Plans
401k pnd Rigth Sovings Plans
Eneoll or make changes to your 407(k) and Roth 401(k) savings plens.
457 Smyvings Hipns
Eneoll or maks changes b your 457 savings plan
S5RA Form - Submit to Best Shared Services
403k} Salary Reduttion Agreemeént Form
Enroll or make changes to your 403(b) plan

INTEGRATED HR-PAYROLL SYSTEM

HRE | PAYROLL | BENEFITS | TRAINING | TIME

Formerly BEACDOMN

Information regarding your State Health Plan coverage can be accessed through eEnroll.

Note: The application will open in a new window/tab. You will be automatically logged
into eEnroll, but it 1s your respensibility to log out of each application.

By clicking the submit button you:
o Understand that you are leaving the OSC Integrated HR-Payroll System

» Understand that you are responsible for logging out of each application when
finished

(a
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BEACON Enrollment Experience

ls2eEnroll

Home

Dependent:

Language Preferences

s Important Actions for Completing Open Enrollment

Open Enrollment October 1-31, 2016

All active and Non-Medicare retirees were moved to the Traditional 70/20 Plan. You have until October 31, 2016, to complete your enrollment selection and complete any Wellness Premium Credits. To complete the enrollment process you will
need to click the "Get Started” button. Please remember to click SAVE!

MANAGE ACCOUNT

Login Information

Medicare

View Tax Documents

Life Change
Premium Wellnes:
QUICK LINKS

BlueConnect

Learning Center

Open Enrollment takes place October 1-31, 2016. All active and Non-Medicare retirees were moved to the Traditional 70,/20 Plan. You must take action! All three Wellness Premium Credit activities must be completed by October 31, 2016.
mpleted your enrollment and print your Benefit Detail Report for your records. If you need assistance with navigating eEnroll you can view the Enroliment video or call the Support Center at 855-855-

Remember to click SAVE when you have
0966 M-F 82.m.-10p.m and on 5aturdz

om Ba.r

s Credits Important Messages for You

A ‘You have new benefits being offered to you:

‘You have 156 days to elect your Open Enroliment benefits.

Completing Open Enrollment

To begin Open Enrollment, please click "Get Started". Open Enroliment is October 1-31, 2016 and you must take action. Once you have completed your plan selection and your Wellness
Premium Credits remember to click SAVE and print your Benafit Detail Report for confirmation. If you need assistance with navigating eEnroll you can call the Eligibility and Enroliment
Support Center at 855-8559-0966 M-F 8a.m.-10p.m. and on Saturdays during October from 8a.m.-3p.m.

CC

North Garolina

State Health Plan

FOR TEACHERS AND STATE EMPLOYEES

25 A Division of the Department of State Treasurer



	Slide Number 1
	Benefitfocus Phase III Readiness Update
	Benefitfocus Phase III Status
	Slide Number 4
	Benefitfocus Phase OE Readiness Update
	Benefitfocus OE Readiness Status  
	Benefitfocus OE Readiness Status
	Benefitfocus Overall Status
	Slide Number 9
	State Health Plan Website “Enroll Now”
	Login
	Login-HR In Touch Example
	Get Started
	Open Enrollment Selection
	Pop Up Reminder
	Plan Selection
	Premium Wellness Credits
	Medical Summary
	Enrollment Confirmation 
	Slide Number 21
	State Health Plan Website “Enroll Now”
	BEACON Enrollment Experience
	BEACON Enrollment Experience
	BEACON Enrollment Experience

