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Board of Trustees Meeting
October 27, 2026
9:30 a.m. —1:30 p.m.

Convene Meeting
e Welcome
e Roll Call for Attendance
e Introduction of New Board Member
e Reading of SEl Statement into Minutes
e Resolution of Departing Board Meeting
e CyVernon
e Conflict of Interest Statement

Brad Briner, Chair

Consent Agenda (Requires Vote)
e Minutes —July 10, 2026

Public Comment

Tom Friedman

Executive Administrator
Beth Horner

Chief of Staff/Director of
Communications

Executive Administrator Update
e Open Enrollment Review

Deputy Executive Administrator Update
e Implementation Update

Financial Update

Population Health Report

Benefit Exclusion (Requires Vote)
Preliminary 2028 Benefit Discussion

Adjournment

Caroline Smart
Deputy Executive Administrator

Mark Collins
Dir., of Finance

Jason Jossie & Matthew Nguyen
Segal Consulting

Staff
Staff

Brad Briner
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