’ North Garolina

QR State Health Plan

" FOR TEACHERS AND STATE EMPLOYEES

A Division of the Department of State Treasurer

Board of Trustees Meeting
February 7, 2025
9:30 a.m.-2:30 p.m.

Convene Meeting
e  Welcome

. Introductions
e New Executive Administrator
¢ New Board Members
e New OST Staff Members
. Roll Call for Attendance
e  Conflict of Interest Statement
. Reading of SEI Statements into Minutes (as applicable)

Public Comment

Consent Agenda (Requires Vote)
° Minutes — October 24, 2024, and November 15, 2025

. Resolutions for Departing State Health Plan Board Members
e DaleR. Folwell
e Dr. Peter Robie
e Wayne Fish

Open Enrollment Report

Financial Report
e Financial Update

e Budget Update and Requests

2026 Strategy Discussion
e Ability to Set Active Premiums by Member Salaries (Requires Vote)

Adjournment
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