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Financial Results: Actual v. Budgeted

Calendar Year 2014
Actual Certified Variance
Calendar Year 2014 thru Dec Budget Over/(Under)
2014 (per Segal 8-19-13) Budget
Beginning Cash Balance $838.5 m $695.0 m $143.5 m
Plan Revenue $3.008 b $2.961 b $47.0m
Net Claims Payments $2.526 b $2.582 b ($55.9 m)

Medicare Advantage Premiums  $155.5m $174.2 m ($18.7 m)

Net Administrative Expenses $149.6 m $179.8 m ($30.2 m)
Total Plan Expenses $2.831 b $2.936 b ($104.8 m)
Net Income/(Loss) $176.4 m $24.6 m $151.8 m

Ending Cash Balance $1.015b $719.6 m $295.3 m
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Adjusted Variance Report
Calendar Year 2014

Plan Revenue *
Net Claims Payments *
Medicare Advantage Premiums
Net Administrative Expenses T
Total Plan Expenses

Net Income/(LosS)

$3.012 b
$2.536 b
$155.5 m
$141.1m
$2.832 b

$180.0 m

Note: Numbers might not sum to totals due to rounding

* Adjusted for timing issues and to exclude non-budgeted revenue.

A Adjusted for timing issues and to remove the impact of unanticipated pharmacy rebate true-up payments.

T Adjusted for timing issues.

$2.961 b
$2.582 b
$174.2 m
$179.8 m
$2.936 b

$24.6 m

$51.7 m
($46.3 m)
($18.7 m)
($38.7 m)
($103.7 m)

$155.4 m
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Financial Results Actual v. Budgeted

Calendar Year 2014
Per Member Per Month (PMPM) Analysis
Actual Certified Variance
Calendar Year 2014 thru Dec Budget Over/(Under)

2014 (per Segal 8-19-13) Budget

Plan Revenue $369.53 $370.93 ($1.40)
Net Claims Payments $310.97 $323.28 ($12.31)
Medicare Advantage Premiums $19.14 $21.81 ($2.67)
Net Administrative Expenses $18.42 $22.51 ($4.09)
Total Plan Expenses $348.53 $367.60 ($19.07)
Net Income/(LosS) $21.00 $3.33 $17.67

Comparing actual results to the budget projection on a PMPM basis helps correct for
changes in membership that occurred during the year.
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Adjusted Variance Report
Calendar Year 2014

Per Member Per Month (PMPM) Analysis

Plan Revenue *
Net Claims Payments *
Medicare Advantage Premiums
Net Administrative Expenses T
Total Plan Expenses

Net Income/(Loss)

$370.10
$312.15
$19.14
$17.37
$348.66

$21.44

* Adjusted for timing issues and to exclude non-budgeted revenue.

A Adjusted for timing issues and to remove the impact of unanticipated pharmacy rebate true-up payments.

T Adjusted for timing issues.

$370.93

$323.28
$21.81
$22.51
$367.60

$3.33

($0.83)
($11.13)
($2.67)
($5.14)
($18.94)

$18.11

North Garolina

y
(e. State Health Plan

FOR TEACHERS AND STATE EMPLOYEES

A Division of the Department of State Treasurer



Calendar Year 2014 Expenditure Trend
Per Member Per Month
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Allocation of Claims Expenditures

Calendar Year 2014
Includes Medical, Blue Card & Pharmacy Payments
Pharmacy Dental Inpatient

26% 0% Facility

18%

Professional _
Outpatient

30% -
Facility
23%
3%
Source: BCBSNC Summary of Billed Charges
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Recent Historical Financial Results
Revenues and Expenses
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*FY 2009 revenues include a $250 million general fund appropriation from the State.
Note: The 2013 Short Plan Year is not shown in chart. In the six months from July to December 2013, Plan revenues
totaled $1.540 Billion and Plan expenses were $1.485 Billion.
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Historical Financial Results

Net Income/(Loss) & Ending Cash Balance
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*The Plan received a $250 million general fund appropriation from the State in FY 2009.
SPY = Short Plan Year (Jul-Dec 2013)

North Garolina

y
(gl State Health Plan

FOR TEACHERS AND STATE EMPLOYEES

9 A Division of the Department of State Treasurer



Recent Historical Financial Results
Expenditures (Claims + Administrative) PMPM
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Calendar Year 2014
Administrative Expenses

Calendar Year 2014
($149.6 Million)
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Horth Carolina State Health Plan for Teachars and State Employsss

Summary of Opsrations (Cash Saala)
Consolidated Report, Ackusl ve. Certifed Budaget
For the Month Ended Decembar 2014
Calendar Year 2014

|

Member Premiums

Presmium Refunds/Retroactive Disenrimants
Medicars Part D (RDS) Subs)

Medicars PDP (EGWP + Wrap) Subskdy

Medicar: Advantage (MA) Subekly

Federal Eary Refies Relnsurance Program (ERAF)
Mgt Premium & Other Contributions

Ivestment Eamings
Mizcslaneols Ravenue
Other Rewenus

Total Plam Revenus (sxcludes Infemal tranafers)

Medical Ciam Pa)
Medical Calm Refunds/Recoveries.
Het Madical Clalme

Pharmacy Claim RefundsFecovenes
Hat Pharmacy Clalme

Hat Clalm Payments
Medicars Advantage Pramium Payments
Hat Adminiairative Expsnaes

Totsl Plan Expsness (sxciuces intsmal franafers)

Plan IncomaifLoas]

Baginning Cash BalancelDech)
Ending Cash BalancaiDenclt)

Target Stanllzation Resenve & 1273114
Cash Balancs Over[Under) Ressrve Tangst

Comimenta:

& B 5 o] E F G H
Actual Certifled Monthiy Actual Cartified Calendar Calendar Calendar
Dacembar Eundgst Vartance x4 Bandgst Yaar fo Date Yaar Yaar to Dats
2014 Decembar COrweriiUndary Calendar 24 arlance Certifiad varlance
2014 Cartified “faar Calendar Crveni{Linder) Budgst Crveri{Linden)
Buogst To Dats YeartoDate | CertMod Budget | (Jan- Dec2014) | Cartfied Budgest
% 2703809 |§ 243,018,315 2T.BE267T6 | § 2952592141 | 5 2821678532 | 5 30713609 | § 2521678532 |3 30,713,609
- [123,552) 123,382 [2E.401) [1,453,408) 1,461,007 [1,453,408) 1,461,007
1,258,008 613,651 B35 37T 21,584,404 6,244,075 15,240,323 6,244,075 15,240,323
- - - 2E,37E.AD1 31,047,005 [2,66:8,604), 31,047,005 [2,6658,604),
T2 18T = T2,187 21,773 = 721,773 = 721,773
= = = (1,520 = 1,849) = 1,549)
[ DI OEE [ 2E550E T [ 2557780305 | T Z957. 780,505 | LEE,
443 224 243,005 183,419 4417142 2,592,005 1,525,137 2,592,005 1,525,137
443 204 249,005 192,418 4417142 2,852,005 1,525,137 2,852,005 1,525,137
I72,653.610 243 763,063 25.890.541 | 3007863511  2960,672.310 48,951,301 2,960,672 210 46,551,301
171,958,431 185,405,963 (13.446,535) 1,948, 536,954 2,062 ,626,345 (112,887 382) 2,062 ,626,45 (112,567 .382)
{1,508, 128) (2,052,206 444078 (22,731,740 [25.469,051) 2,737,311 [25.469,051) 2,737,311
170,351,303 183,353,763 (12002 260 1,527,107, 224 2,037 357,235 (110,250,071) 2,037 357,235 (110, 250,071)
B4, 516,236 81,984,144 2,852 092 E49E, 120,008 S00,541,504 98,587,504 500,541,504 08, 557,504
- - (98,763,203 (54,704,623) {43,063 550 {54,704 623) [43,968,580)
[4D5,464) - {4D5,464) [313,676) - [313,675) - {313,675)
B4, 410,772 B1,564, 144 2445508 599,062,213 544 748,571 54,305,248 544,748,571 54,305,248
254,762,075 285,317,507 (10,555.832) 2,526,159.443 |  2,582,104.286 55,544,823 2,582,104, 288 [55,544,823)
11,675,108 14,573,843 (2704735 155,497,550 174,162,733 (18,654,783 174,162,733 {18,554, 7E3)
13,288,850 14,765,054 11,476 244) 143,805,503 173,815,010 30,209, 10}, 173,815,010 (30,2039, 101}
273,336 033 34 BE2 B4 (14736 811) LEI1 263 B3 2336 082 000 (104 518 707) 2336 082 000 (104 E18.707)
727283 [50,859,T75) 43 67 352 176,400,209 24 550,201 151,810,008 24 550,201 151,510,008
1,022 119,760 770,455,109 251 654 660 838,487 137 £24 075,133 143,472, 004 B4 075,133 143 472,004
1,094,847 346 713,565,334 235,282,012 1,014,847 346 13,565,334 235,282,012 713,565,334 35,582,002
234,282 555 234,292 695 = 234,283 635 234 352 595 = 234 352 695 =
§ B0 SE4 551 | §  ABS Jh eas TS 02002 | §  JBO.S6AEo1 | § 55 Jad Esa F55 362002 |§ A5 JesEad |§  Fon sz

a. Premium recelvabies totaled 554,100.31 a5 of Decemier 3, 2014,
b, The aversge weskly medical dialme cost net of clalms refunds was 534,070,260060 for the five schedulied wesky claim cyoiss.

¢ Total phamacy ciaims, befors rebabes and refunds, Included three bi-weskly Invoice cycles averaging 525,272, 075,67 per oycle:
d. The target stablization reserve Is £.5% of the project=d net claims and Medicars Advantage prmiums for Calendar Yaar 2014,
2, Minor differences comparsd to other reports are due bo rounding.

Actual vs Certified Budget (i.e. Original Budget per SL 2013-360 and Board Approved Design)
December - 2014 Calendar Year




LTI R P B

BREDHE2EERENERREREE

Horth Cansling State Health Plan for Teachers and Siate Employsss

Surnmary of Oparations [Cash Basls, s aduatsd)
Concolidabed Report, Actual ve. Eudgeded

For the Monkh Ended Depsmber 2014

Calendar Year 2014

Blemiber Premiumes (Nolse 1 and 2)

Fremium RefundsfReroacte Disenmdments
Medicars Fan O (ROE) Subsidy (Nods 3

Medicare FDF (EGWP = Wrap) Subsidy iMobe 4]
Medicars Advartage (MA) Subsidy [Mods &)

Federal Eorfy Retiree Reinsurance Frogram (ERRF] (Hots &)
et Premium & Other Contributione

Orthasr [Romwei s

Total Man Revenus jsxcludes inbemal brancferc)
Bt bieical Claims

Bt Frarmacy Claims (Motes 7 and 2

Hert Clalm Paymnenic

Eadioans Adwantags Pramiume

et Adminicirative Expances (Hots 5

Total Plan Expancec (sxoludec Inbsmal franciers)
Plan IncomeLoes)

Cach Svallabify:

Beginning Cash Ealanc=Defidl)
Ernding Cach BalsrosdDefloi

Target Etahibration Reserve @ 12312014
Cach Balanos Oweni{linder) Fescarve Tangsd

Edjustment Miobees:

& B [+ [ +] E F
irhaal sdjucimenc Tor Auyrszoa Cartifsd Vaar B0 Dt | usisd
foar to Dabs Thming. Uniscual Actual Buxiget Adjusmed Varlanoe 2%
Calsnaiar Yaar & Onetime Year io Dade Calendar Year Varkaica Parperiages of
thru Decembsr Everin o Date Onar L) Budget
Ehnu Dhepssimbesr Budipsi
¥ 29=25onis | § 13824368 | § 2985516509 |§ ZS215TRS3T | § 44 23T 97T 1.53%,
(25,401) (28,401 (1,489,408} 1,461,007 o805
21,584,404 (5,855, 162) 14729222 E.344 76 B.385, 145 13217%
28,375,401 (1,680,407 25 597 28L 31,1047 005 34521 =14.01%
721,773 T21,773) = = =
i 1,55) 15458 - c -
3,003,282, 380 4,888 845 007 91634 ZB67. T80 208 50,135,109 1.70%
4 817 142 4 497 142 2 882 MWE 1,626, 137 B2 T4
3,007 883,511 4,888 846 3,382 458 ZBelET2 10 51,881,248 1.74%
1,527, 107,224 1,827,907 222 2,037,357 295 (180 2=0,07 1) LA
538,052,319 8,575 016 505,627,235 L4 TaE 5T 53,580,254 11.73%
2,639,165, 448 B,6TE018 I BEETEA 458 I BEZ 104388 [ 48388, BT -1L.EF
155,867,860 165,487 860 174,182,733 [18.884,753) ALTER
148 BOE BOB (8, 451 20E)| 441 1147 AT E1E D |38 00, 508) -21.EX%
2B 263,302 1,081 808 BT I BEE0a2 008 (10873, ) 3.6V
178,400,208 asseiar]  1messside 24001 | tsEsseus | esteew)
H28 447 137 B32.447.137 554,575,133 143,472,004 20545
1,014,847, 288 LBBENIT 1, e 452 435 TTRERE. 334 ZBE AT, 148 1.6
234 282 695 234387 685 234 707 £85 -
3 TEN ERL BEY | AERE AT | & TE4 148,788 | § dER A2 ENA | 3 ZHE 24T, 148 &1.68%)

1. MIETIGEr DrEmIUTE: AUSted 10 INcue $E0.S Millon IN prepaEin JAMUary premiums recsived In Decamper 2013,
2. MSTIDET DrEmiLTE ALEStE 10 SRTL0S $A5.9 Mo N PrEfEd JANUATY 2015 DRETIUmS receivad In DRcsmier.

3. Medicare Par D subelsy

4. EGWP subsicly adusied to exciuce unbucigetad subskdy payments recelved In July.
5. MeriCaIe AVaNtage oW INGOME Pramilm sUbsKdias WEre not budgeten and MerEive e eeucen
{ of ERAP funds resufting Trom 3N audh fnding.

for payment In December 3013 It was ot pald untl Janusry 2014,

. ERAP revenues adusied [o excude an

7. Pharmmacy calms adueted to exsiuoe 3 5331 millon ciEms payment Mat was

8. Pharnmacy calms adusted to remova Unbudgeted rebate SUE-uPs totaling S42.7 millon.
9. Adminisirative expenses adusted to exslude Depember 2013 vendor Involeas at were not processed untl Jaruary 2014,

afusiad o exciute 3 55.9 millon unioudgeted Subsidy r=und related b prior pan years.

Adjusted Variance Report Based on Certified (Original) Budget

Calendar Year to Date Throuzh December 2014
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