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Organizational Update 

Recruitment and Staffing  
1. Medical Director 
2. SHP Global Communications Director 
3. Director of Policy, Planning and Analysis 
  

Other Resources 
1. Data and Analytics  

• Independent assessment of Healthcare Business Intelligence 
Strategy and resource needs 

 

2. Health Plan Operations 
• Project management assistance 
• Temporary staffing 
• Assessment of permanent staffing needs 
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