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Financial Results:  Actual v. Budgeted 
Calendar Year to Date July 2014 
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Calendar Year 2014 
Actual 

thru July 
2014 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $838.5 m $695.0 m $143.5 m 

  Plan Revenue $1.742 b $1.729 b $13.0 m 

    Net Claims Payments $1.412 b $1.495 b ($83.4 m) 

    Medicare Advantage Premiums $91.5 m $101.4 m ($9.9 m) 

    Net Administrative Expenses $91.6 m $106.0 m ($14.4 m) 

  Total Plan Expenses $1.595 b $1.702 b ($107.7 m) 

  Net Income/(Loss) $147.0 m $26.3 m $120.7 m 

Ending Cash Balance $985.5 m $721.3 m $264.2 m 
Note:  Numbers might not sum to totals due to rounding 



Adjusted Variance Report 
Calendar Year to Date July 2014 
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Calendar Year 2014 
Actual thru 
July 2014, 

As Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $1.768 b $1.729 b $38.8 m 

    Net Claims Payments ^ $1.421 b $1.495 b ($73.9 m) 

    Medicare Advantage Premiums $91.5 m $101.4 m ($9.9 m) 

    Net Administrative Expenses † $83.1 m $106.0 m ($22.9 m) 

Total Plan Expenses $1.596 b $1.702 b ($106.6 m) 

Net Income/(Loss) $171.7 m $26.3 m $145.4 m 

* Adjusted for timing issues and to exclude non-budgeted revenue. 
^ Adjusted for timing issues and to remove the impact of a unanticipated pharmacy rebate true-up payments. 
† Adjusted for timing issues. 

Note:  Numbers might not sum to totals due to rounding 



Financial Results Actual v. Budgeted  
Calendar Year to Date July 2014 
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Calendar Year 2014 
Actual 

thru July 
2014 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $366.89 $370.95 ($4.06) 

    Net Claims Payments $297.83 $320.58 ($22.75) 

    Medicare Advantage Premiums $19.30 $21.74 ($2.44) 

    Net Administrative Expenses $19.32 $22.72 ($3.40) 

Total Plan Expenses $336.45 $365.04 ($28.59) 

Net Income/(Loss) $30.44 $5.91 $24.53 

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Calendar Year to Date July 2014 

5 

Calendar Year 2014 
Actual thru 
July 2014, 

as Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $372.33 $370.95 $1.38 

    Net Claims Payments ^ $299.85 $320.58 ($20.73) 

    Medicare Advantage Premiums $19.30 $21.74 ($2.44) 

    Net Administrative Expenses † $17.53 $22.72 ($5.19) 

Total Plan Expenses $336.68 $365.04 ($28.36) 

Net Income/(Loss) $35.65 $5.91 $29.74 

Per Member Per Month (PMPM) Analysis 

* Adjusted for timing issues and to exclude non-budgeted revenue. 
^ Adjusted for timing issues and to remove the impact of a larger-than-expected pharmacy rebate true-up payment. 
† Adjusted for timing issues. 



Plan Year to Date Expenditure Trend 
Per Member Per Month 
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Calendar Year 2014 
Budgeted = $367.60 
Thru July = $336.45 

 

Short Plan Year 
Budgeted = $383.58 

Actual = 369.71 
 

2012-13 Plan Year 
Budgeted = $358.70 

Actual = $334.90 



Allocation of Claims Expenditures 
Calendar Year to Date July 2014 
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Dental 
0% 

Inpatient 
Facility 
19% 

Outpatient 
Facility 
23% 

Other 
3% 

Professional 
30% 

Pharmacy 
25% 

Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges 
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FSR-Cur v Pr Yr 
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AVR - CY 
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