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Financial Results:  Actual v. Budgeted 
Calendar Year to Date January 2014 
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Calendar Year 2014 
Actual 

thru Jan 
2014 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $838.5 m $695.0 m $143.5 m 

  Plan Revenue $228.9 m $253.2 m ($24.3 m) 

    Net Claims Payments $196.4 m $216.5 m ($20.1 m) 

    Medicare Advantage Premiums $12.9 m $14.5 m ($1.6 m) 

    Net Administrative Expenses $23.4 m $15.2 m $8.2 m 

  Total Plan Expenses $232.7 m $246.2 m ($13.5 m) 

  Net Income/(Loss) ($3.8 m) $7.0 m ($10.8 m) 

Ending Cash Balance $834.7 m $702.0 m $132.7 m 



Adjusted Variance Report 
Calendar Year to Date January 2014 
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Calendar Year 2014 
Actual thru 
Jan 2014, 

As Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $257.8 m $253.2 m $4.6 m 

    Net Claims Payments ^ $157.7 m $216.5 m ($58.8 m) 

    Medicare Advantage Premiums $12.9 m $14.5 m ($1.6 m) 

    Net Administrative Expenses ^ $14.9 m $15.2 m ($0.3 m) 

Total Plan Expenses $185.5 m $246.2 m ($60.7 m) 

Net Income/(Loss) $72.3 m $7.0 m $65.3 m 

* Adjusted for timing issues and to exclude non-budgeted revenue. 
^ Adjusted for timing issues. 



Financial Results Actual v. Budgeted  
Calendar Year to Date January 2014 
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Calendar Year 2014 
Actual 

thru Jan 
2014 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $338.20 $379.96 ($41.76) 

    Net Claims Payments $292.21 $324.69 ($32.48) 

    Medicare Advantage Premiums $19.21 $21.66 ($2.45) 

    Net Administrative Expenses $34.86 $22.80 $12.06 

Total Plan Expenses $346.28 $369.15 ($22.87) 

Net Income/(Loss) ($8.08) $10.81 ($18.89) 

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Calendar Year to Date January 2014 
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Calendar Year 2014 
Actual thru 
Jan 2014, 

as Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $380.91 $379.96 $0.95 

    Net Claims Payments ^ $234.69  $324.69  ($90.00) 

    Medicare Advantage Premiums $19.21 $21.66 ($2.45) 

    Net Administrative Expenses ^ $22.22  $22.80  ($0.58) 

Total Plan Expenses $276.12 $369.15  ($93.03) 

Net Income/(Loss) $104.79 $10.81 $93.98 

Per Member Per Month (PMPM) Analysis 

* Adjusted for timing issues and to exclude non-budgeted revenue. 
^ Adjusted for timing issues. 



Plan Year to Date Expenditure Trend 
Per Member Per Month 
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Calendar Year 2014 
Budgeted = $367.60 

 

Short Plan Year 
Budgeted = $383.58 

 

2012-13 Plan Year 
Budgeted = $358.70 



Allocation of Claims Expenditures 
Fiscal Year to Date 

7 

Dental 
0% 

Inpatient 
Facility 
17% 

Outpatient 
Facility 
24% Other 

3% 

Professional 
29% 

Pharmacy 
27% 

Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges, fiscal year to date through January 2014 
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