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2013 Timeline

- After the 2.4.13 board meeting:
« Press Release and FAQs were issued

- The Plan has already received numerous requests for presentations
regarding the new options.

- Our Plan for Incoming Requests:

« Provide Basic Overview

« Beginning Jan. 1, 2014, State Health Plan members will have new choices for
their health care benefits. The approved proposal also improves long-term
financial stability of the State Health Plan.

« In addition to providing more options, this new plan focuses on helping members
understand and improve their health. A healthy and engaged member population
leads to cost savings in the long run.

- Provide Summary of New Plan Options

« Active employees and retirees will have the option to remain on the current
premium-free 70/30 plan or select an option that comes with a premium, but
allows members to reduce their premium and out-of-pocket costs by completing
healthy activities.

« Medicare-primary retirees will have the option to remain on the current premium-
free 70/30 plan or a Medicare Advantage Plan. Details and any premiums
associated with the Medicare Advantage Plans have yet to be determined.
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Annual Enroliment- May 20-31, 2013
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Health Benefit Representatives

- HBRs are the main avenue through which members
(active and retired) receive benefit information. HBRs
serve as ambassadors for the Plan.

- It is critical that they are well educated and
knowledgeable about Plan changes prior to
enrollment.

- Having them trained and well-equipped to handle
guestions will ease the queries anticipated at our call
centers and create a better member experience.
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HBR Training

HBR/Employing Unit Training Sessions
= July-August
= 53 Counties
= 90 sessions
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Member Outreach-Actives

Tactics

- Leverage large member/association meetings

- Enroliment Tour
 University Tour (NC State, UNC-CH, App State and ECU).
« Community College Tour (15 Counties)

- Videos

- Facebook

- Website

- Webinars

- Tele-Town Halls

. Video Conferences W -

Enrollment Tour Bus staffed to answer questions
and assist members with enrollment.
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Member Outreach-Actives
Introduce New Options for 2014: The Importance of Wellness

e How wellness plays a part in 2014 changes
e How to take the health assessment
e Importance of PCP

Member Outreach — Phase Il Overview of New Plan Options: Premium Credits for Healthy Activities

Enroliment Events
September e Plan details for each option
Enrollment Kit e How to choose and how to enroll
Promote informational sessions

July-August
Newsletter

Enrollment Events

October e Enrollment has started, take action now
Brochure e Option overview

e Reference website and enroliment kit

Member Outreach-Phase IV Last chance—Take Action

November
Targeted Postcard

« Deadline to take action
o Call for questions

(Members who did not take action)
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Member QOutreach-Retirees

Informational meetings across the state
Retiree Association Meetings
Facebook

Website

- Webinars

- Tele-Town Halls
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Member Outreach-Retirees

e What plan you will be enrolled in as of 1.1.14
e Additional options available

¢ Informational meeting dates and times

e Enrollment information will follow
Informational meetings

August
Personalized Newsletter

Informational meetings
September e Plan details for each option
Enrollment Kit e How to choose and how to enroll
Promote informational sessions

Informational meetings
e Enrollment has started, take action now
e  Option overview

Member Outreach-Phase IV Last chance—Take Action

Deadline to take action
Important dates to remember
Call for questions

October
Brochure

November
Targeted Postcard

(Members who did not take action)
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