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Financial Results: Actual v. Budgeted

Year to Date December 2013

Short Plan Year

July-December 2013

Actual
thru Dec
2013

Beginning Cash Balance
Plan Revenue

Net Claims Payments

Net Administrative Expenses
Total Plan Expenses

Net Income/(LosSs)

Ending Cash Balance

$783.5m

$1.540 b
$1.415b
$69.5 m
$1.485b

$55.0 m

$838.5 m

Certified Variance
Budget Over/(Under)
(per Segal 8-19-13) Budget
$755.8 m $27.7 m
$1.476 b $64.0 m
$1.445 b ($30.0 m)
$91.3 m ($21.8 m)
$1.537 b ($51.8 m)
($60.8 m) $115.8 m
$695.0 m $143.5 m
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Adjusted Variance Report
Year to Date December 2013

Beginning Cash Balance $783.5m $755.8 m $27.7 m
Plan Revenue * $1.495 b $1.476 b $19.2 m
Net Claims Payments T $1.454 b $1.445b $8.9m

Net Administrative Expenses $78.0 m $91.3 m ($13.3 m)
Total Plan Expenses $1.532 b $1.537 b ($4.4 m)
Net Income/(Loss) ($37.2 m) ($60.8 m) $23.6 m
Ending Cash Balance $746.3 m $695.0 m $51.3 m

* Adjusted for timing issues and to exclude non-budgeted revenue.
T Adjusted for timing issues and to exclude non-budgeted rebate payment earned in prior fiscal year.
A Adjusted for timing issues.
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Financial Results Actual v. Budgeted
Year to Date December 2013

Per Member Per Month (PMPM) Analysis

Short Plan Year Actual Certified Variance
Julv-December 2013 thru Dec Budget Over/(Under)

y 2013 (per Segal 81913) | Budget
Plan Revenue $382.66 $368.67 $13.99
Net Claims Payments $352.40 $360.79 ($8.39)
Net Administrative Expenses $17.31 $22.79 ($5.48)
Total Plan Expenses $369.71 $383.58 ($13.87)
Net Income/(Loss) $12.95 ($14.91) $27.86

Comparing actual results to the budget projection on a PMPM basis helps correct for
changes in membership that occurred during the year.
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Adjusted Variance Report
Year to Date December 2013

Per Member Per Month (PMPM) Analysis

e | | cs |
as Adjusted | (per Segal 8-19-13) Budget
Plan Revenue * $371.53 $368.67 $2.86
Net Claims Payments ' $362.08 $360.79 $1.29
Net Administrative Expenses $19.43 $22.79 ($3.36)
Total Plan Expenses $381.51 $383.58 ($2.07)
Net Income/(Loss) ($9.98) ($14.91) $4.93

Adjusted for timing issues and to exclude non-budgeted revenue.
T Adjusted for timing issues and to exclude non-budgeted rebate payment earned in prior fiscal year.
A Adjusted for timing issues.
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Year to Date Expenditure Trend
Per Member Per Month
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Allocation of Claims Expenditures

Includes Medical, Blue Card & Pharmacy Payments

Dental Inpatient
Pharmac »
299 y 0% Facility
17%

' ien
Professional Outpatient

Facilit
28% ed
Other 23%
3%
Source: BCBSNC Summary of Billed Charges, year to date through December 2013
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Historical Financial Results
Net Income/(Loss) & Ending Cash Balance

FB 2007-2009 FB 2011-2013 FB 13-15
$1,000 | |
$ Millions $838
$800 | $784
EZNet Income/(Loss)
-=*x-Endi h Bal /
$600 nding Cash Balance $5027
$400 //
32‘7,0 $232 $281
$190 7
$200 — $140 e $122 -~ $148 ///
Ve V
$51 / $55
s0 L 772 7 7 A voa
($17) 22
($69)

-$200

FY 2008 FY 2009* FY 2010 FY 2011 FY 2012 FY 2013 SPY 2013*

*The Plan received a $250 million general fund appropriation from the State in FY 2009.
A Short Plan Year = six months from July to December 2013.
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Short Plan Year (July — December 2013)

Administrative Expenses

Short Plan Year
($69.5 Million)

BCBSNC
58%

State
Health Plan
6%

Wellness
Initiatives
1%

Population
Health
Mgmt

15%

Actuarial EIigilt)iIity,
iting. Enrollment,
AuLdltlnIg, ESI Inclusive Billing
egal o
2% 14% Health 3%

Fees
1%

FY 2012-13 Plan Year
($161.4 Million)

BCBSNC
67%

Includes
State eligibility,
Health Plan enrollment &
4% billing

Wellness
Initiatives
<1%

Population
Health
Mgmt

16%

Actuarial,
Auditing, Inclusive
Legal ESI
oo 11% Health
Fees
<1%
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Short Plan Year (July — December 2013)
Financial Performance Highlights

- Plan expenses (claims expenditures + administrative costs) were:
1.  $51.8 million (3.4%) less than projected in total dollars

 FY 2012-13 Plan Year: Expenses were $173.6 million (6.1%) less
than projected

2. $13.87 (3.6%) less than projected per member per month

* FY 2012-13: PMPM expenses were $24.26 (6.8%) less than
projected

3. After timing and other adjustments, Plan expenses were $4.4 million
(0.3%) or $2.08 PMPM (0.5%) less than projected

- The Plan’s $838.5 million ending cash balance for the short plan year:

Is $55.0 million more than the beginning cash balance

Is $115.8 million more than the Certified Budget projection

Equates to approximately 15 weeks of projected CY 2014 expenses

Exceeds the December 31, 2013 Target Stabilization Reserve by
$619.0 million
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Morth Carcdina Stats Health Plan for Teachers and State Employsss

Summary of Operations (Cash Basis) A B [ D E F ] H
Concolidated Report, Actual we. Cartifisd Eucigs
Faor the Month Emded Deosmber 2013 Aohsal Cortified Monthly Bgd sl Coariified Ehort Flan Ehwort Plan Zhort Plan
Shart Plan Year {July - December 2013) Di=cembeer Budpet varianos Ehort Flan Sudget Year fo Date fear ‘Wear to Dabe
201E Daasmbar Crwari{Unsdar] Yaar Shard Plan Warkanos Cartified Warlanes
1 Cartifiad To Dads vaar bo Dabs OwarniUndsr] Budget CreariUnder)
Budgat Curiified Budget | [Jul - Deo 2015] Cartified Budged
Flan Revenus:
Member Fremiums. £ 267,504,683 | ¥ 235, 201,826 | § Z7,7O02,B5T | § 1502578000 | § 1440,079.372 | ¥ 52 498,628 | ¥ 1440079,372 | % BZ A4S E28
Fremium RefundsiReroacte Disenroliments {TBE) (120,110) 115,325 (Z77,538) (721,250 443,752 (721,250) 443752
Medicare Part D [RIDE] Subsikdy 893,770 So25d48 306,822 (1,323,888} 2,784,744 i4,108,632) Z,THa TAL 4,102,532
Medicare PDP [EGWF + Wrap] Subsidy £ 077,830 4 0817 {122, 7BT)| 37 02,585 3234730 £ 735284 32,347,301 4. T35 2Ra
Federal Early Refiree Reinsurance Program (ERRF] = = = = = = = =
Hat Preamilumn & Othar Contributions 272,481,498 244 4TE TR 2B,008 217 1,538 058,168 1,474,480 127 B2,6889,032 1474 880,127 83 E83 xR
Invesiment Eamings 329 544, ZZa 48 50,86E 1,726,115 1,448 002 338,113 1,448,002 3= 113
Miscelaneous Revenue = = = =4 572 = 54 972 = =4 572
CHiheer Revenue 820,814 18,048 80,388 1,541,087 1,448, 802 583,085 1,448,002 53 0B6
Total Plan Revenwes [@xoludes internal ranciemn] 272,811,412 244 714328 2B.087,083 1,538 500,248 1,476,838, 128 BE,082, 117 1. 4TE BEE, 128 L8z 117
Medical Clakm Faymenis 187,057,3™ g4 =02 745 2,253,626 1,032 157 £00 1,043,585, 257 {10,8£14,857) 1,042 599 357 (10,241,297}
Medical Clalm Refunds/Recoveriss (1,658, 518) 1,559, 354) 242 838 (10,532 378} {12,060, 554 1,226,306 (12,060,684} 1,235,308
Hat Madizal Clalme 1BE,&200, 855 1832 804 331 2,488 484 1022 328,022 1,084,838, 512 40,815,681} 1521, BEE,B1S & &1E8.E681)
Fharmacy Clalm Payments B4 556,516 54 615,302 {30,058, 7BE) 425 515,469 434 048,440 8,232,9™) 434 045,420 EZ32971)
Pharmacy Clalm Azbates = 80,529 {820,889 (32,188,681} {20,572, 5551) 11,515, 780) 20,572,851} (11,515,780}
Fhamacy Clalm RefundsReooeries {14 2101 = {14, 20| (557 5300 = {557,530 = [S57.530)
Hat Fharmaoy Clalme B4 42 304 85 428 181 4=0,383,838) 53 5B, ZBE 413 475, ET8 §20,408,281) 411, 476,ETR (20 408 ZE1)
Hat Clalm Paymsnic 2488 Bag, 181 278,240 E52 {2B.387.421) 1416232, 520 1,445 414,182 0,021,872) 1.44E 814,182 38821 572)
Het Admilnksirative Expsnces 6,060, 804 16 205 807 245, 001} 5 BB TET 81,288 288 {21,788 631y 1.28E BB 21 748 581)
Total Plan Expencas (sxoludec Internal transfers) 256 B4 08T 283 EdE 45 457 842 433) 1 454 841,067 1,638, 712 450 {61 7T 433y 1.E3E T12 &80 (61771 425} |
Flan InoomaiLoce)] 18,807 345 [48 533 1&0 BE 738 505 E4 SEB 1EB {80, 774 E 116,733 650 _Tra BE1) 11E 732 E6D
Cach Svallablity:
Eeginring Cash Balancef[DeAcE]) 521,539 7932 743 807 233 77,732,455 TE3 457 S48 TES, 745 45 27 738,454 TS5 745 254 2T TIE 454
Ending Cash Balamos (Defok] S58.447 137 884 5TE 133 1483,472,004 LB 44T 18T 284,875,132 185,472,004 =34 BTE 183 1423 472004
Target Sablization Reserve @ 1273113 215,485,780 2159 425,750 = Z15.455,780 219,485,750 = 215,485,780 =
Cach Balamos CwesryUnder) Recarve Tanget 3 E1BBE1 367 | -msm&:a 3 1-IEII-?EII]IJ-II- 3 l-"IEhBEJ' 3 4?5_1483 SEL | ¥ 1udnluu k3 -1-'."5.!-33@53 ! ‘lﬂézﬂlﬂ
Commente:

2. Premium recedvables tobsled $172, 250 27 as of December 34, 2093

b. The average weekly medical dalms cost net of claims redunds waes 837,050, 171.00 for the fhie scheduled weekly cialm cycles.
C. Totsl pharmacy claims, before rebates and nefunds, Incladed tao bweskly Invoice Cycles averaging $32,278,2SE.00 per cycie
d. The tanget stabilration resenve |5 5% of the projeched met dalms for Calendar Year 2043.

£. Minor dfferences comparsd i other Feporss ane due o rounding

Actual vs Certified Budget (i.e. Original Budget per 5L 2013-350 and Board Approved Design) 11
December 2013-Short Plan Year
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Horth Carolina State Health Plan for Teachers and Stats Ernpmwaea

Summary of Oparations [Cash Sasla)
oncolld ated Report, Aotual ve. Cartifled Budget
Forthe Month Ended Deosmbsr 2513

Fiscal Year 201 3- 2014

Plan Fevenus:

Idermbeer Premiums

Fremiam RetundsReroacte Dissnroliments
Rhsdicane Part D | RIDE] Subshkdy

Lsdcane POP (EEWF + Wrap] Subsidy

Federal Earty Refires Reinsurance Frogram (ERRP)
Het Premium & Criber Contributions

reesiment Esmings

Misoslneous Revenues

Other FRavenue

Total Plan Revesnws {axoledes Intemal transfers)

Medical Tlalm Paymenks

Mevdical Chalm RefundsRecoveriss
Het Madical Slalmes

Fharmacy Clam Faymenis
Fharmacy Claim Rebaies

Fharmacy Clalm RefundsRecoveries
Het Phammaoy Clalme

Hut Clabm PaFmisnbc

Wedisars Advantags Premiumc
Mot Adminictrative Expsmcec

Total Plan Expsnces {sxoludes internal trancfere|

Plani Inoomed[LosE)

Cach Avallablty:

Beginning C-ash Bakano=EDe=Act)
Emdirg Cach EalanoaDefiok)]

Targst Zablizadon Aeserae ) &304
Cach Balanos Cwarlindsr] Recarye Targal

Commenic:

E G ] E F a3 H
Acdual Caritfiad Morthily S0 sal Corified Year o Date Amrual Year bo Date
Disoamber Sudgat Varlanoe Yoarto Date Budget Yaranos Cartifled YVarlanos
2013 Dsosmbssr Chwari[Uin der) FY 201E-14 wear to Dats Crweniilnder) Budget Chwari[Uin dar
2013 Cartified Fr 20314 Carifad Fr¥ 201314 Anirual

Budget Sudget Cartifed Budged
¥ 267,504 683 | § Z39,801,826 | § T o2 EsT 1,502.578.000 | § 1#“ IJ 9,372 &2 458,628 2502557015 | § (1,399,583,015)
{TBE) (120,110} 119,325 [277,538) L83 752 [1, 488, TEE) 1,189,228
855,770 552 848 NS 53T [1,333,B88) &,108,632) 5218, M6 {7,542 650)
£ 077,830 £ 200,617 (122, TET) 37,082,585 3:,3-'- 301 £ T35 284 S0, 348 402 (13,263,817)
272,481 488 a8 476,281 5 e T 1,638,068, 168 1,474 &80, 127 &3 EBB D22 2 8ET BEE 412 i1,818,608,264)
329,514 235,048 S0EEE 1,786,115 1,428,002 338,113 55,13 (1,082,016}
= = = E4 972 = o& 972 = 5&.972
%28,814 250,048 B Eag 1,841,087 1,848,002 ¥BE,0EE ZEERN {1,027, Daad)
T2 E11,412 T84 T14, 528 FE AT Y 1,538,800,248 1,476, BE8, 128 SR 11T 2 Bl B33 B 1,420, B5%, 2RE)
187,057 371 184,803,745 ZISI B 1,033, 157,400 1,043,59599,297 (10 54£1,597) 207433114 (1,074, 335,714}
{1,656,516) 1,855, 354) 247 B3R {10,834,378) {12,060,682) 1,226,306 (24 543 55 13,809,506
1E6,400 856 1E2,004,581 ZASE 454 1,022,323,022 1,081,638.812 iBE16.681] 2082 e300 i1,080.628,20E]
54 556,516 94 515,302 (30,058 TEs) 475 B1E 485 L34 048420 8232971} ESRES3 ETE (273,838, 108)
= 820,889 (2210, 5= [32,188,641) 420,572,851 (11,515,780} (52,353, 351) 20,152,720
{14,240 = (14,2100 {557,530) = (557,530} = {557,530}
B4,642 508 BE 228,181 [EEE=-n ] 383,088,298 &815,476,6TE 20 408,261) 84T 300 21T [264,250,B18)
245 Bas 181 ITH, 340, BE2 (22387 431) 1,445,382, 320 1,845 414, 182 20 ) 21,B72) 2730148 447 (1,314,767, 127)
- = = - - SR ERA T (B8, BB4,Ta)
5, BE0, B8 16 206 BOT 3 T4E Sir1) a8 548 TAT B1,2RE 2BHE 21 7&8 6B1) 152 48§58 (112 BT EB1)
266,604,087 B3, 648,460 (27 242 42T 1,484.841,067 1,688,712,480 (E1,771,853) 2888 480 18 i1,614,618,782)
18,807,245 (28 BE2 180 BE 738 B0 258,138 qe0, 774 2e1)) TE T8 BED [3E 83T 2TE B3 BER SBS
H21 538 782 T43, 807 293 Tr T3 459 TA3 48T S48 TS5 7T&5 454 I7 T3B 454 TS5 748 454 27, 738454
ESE 447 13T Ehd,BTE, 133 143 4T 04 833,447 137 BB, BTE, 153 142 472,004 TIEEFE 18 121,824,018
239,455 206 Z39,825 205 = 2359 445 206 239 255 208 = 239 445 o0 =
3 Eﬁ'BIIJIJIJI‘B!-‘l ] J-EEIEEBIBE? ] ‘Iw EBEIIJIJ[I 831 | ¥ I-EEIEEBIBE? 14-1-,4-?5_0['1 47TTAITEET | & 1E1|B.!-I|‘NB

. Premum recsivables otaled §172,250.27 a5 of Deoesmibsr 31, 2013.
b The avenage weskly medical clalms costnet of dalms refunds was $37,050,171.00 for the flve schedulsd weskly calm cypces.
€. Total pharmascy dalms, before rebales and refunds, Induded wo b-weskly Inwolce cycles averaging §32,278, 25800 per Cycie.

d. The tamget stabltabon reserde 1= 5.5% of the projectsd ref cla

& Minor diferences companed b other reporis ars des o rounding.

ez for Flscal Year 201314,

Actual vs Certified Budget (i.e. Original Budget per 5L 2013-360 and Board Approved Design)

December 2013

12



Morth Carcling State Health Plan for Teachers and State Employsss

Summary of Oparations [Cash Basla)
Current Year Actual ve. Prior Yaar Actual
For e Month Ended Decamber 2013
Flecal Year 2013-2014

1 [Plam Rewvenus: |

-
A=l N T R ST

—y

12
12
14

Mempar Premiums

Fremium RefurdsReimactive Dlsenralments
Medcare Part D (RDS) Subsidy

KMedoare POR [EGWP + Wrap) Subsity

Federal Early Refires Reinsurance Program (ERRE)
Mt Pramium & Orther Coniributions

Investment Eamings
Miscsllanenus Revenls
Ciher Reavenus

Tofal Plan Revenus (sxciudes Intemal transfsrs)

15
16 [ Plan Expensse: |

17
18
19
20
21
22
23
24
25
26
27
2B
29
3
31

32
32
4
3=
36
il
36
35

.t O P
fad Pl b

Kedcal Clalm Paymenis
Kiedeal Clalm RelundsRecoveries
Mt Madical Clalms

Pharmacy Clam Payments
Pharmacy Claim Rebates:

Pharmacy Claim RefundsRecovanes
Mst Pharmacy Clalms

Met Clalm Payments

Madicars Arvantags Premiumes

Met Administrative Expensss

Tokal Plan Expansas (axciudes Intsmal transfers)
Plan Incomed{Loses)

Beginning Cash BalancefDenct)
Ening Cash BalancaiDenc)

Target Siabilizston Resane @& G304

Cagh Balancs Overl{Under) Ressrve Tangst

Commsania;

a Mnor gifierences comgansd 1oother reports are due to rounding

A B C ] E F G
Curment Year Prior Yaear Curmant Prior Current Year Prior Year Prior Year
Achual Aatual Year to Date Yaar to Data Cariified Annual Actual
Dcamber Dacamiber Actual Actual Annual Budigst Raaults
3 2012 FY 201314 FY 201213 Budgat FY 2012-13 FY 2012-13
thru thim FY 2013-14
Dacamiber December
§ 267504653 |5 2724039590 |5 1502579000 | § 1470468045 | 5 2002557045 | § 2672806544 | § 2895,355,140
(785) (19.073) {277 538) (244, 4527) {1,456,76E) [1.437,243) {4E7.815)
8,770 5,042,821 {1,323,888) 25,570,658 6,214,762 39,518,652 36,056,016
A 77 .E30 - 37,082,565 - 50,345,402 19,750,855 24,435,493
- - - {558,219} - - {555 210
T2 481458 P T 7] 1,538,059,159 1,455,236 255 2,557 655413 2930651349 2356811501
20,614 365,390 1,786,115 1,403,050 2 568,13 5,556,252 3,117,566
- - 54 672 £,159 - - 119,047
323914 265,330 1,541,087 141,233 2 558,13 5,658,252 32,713
TZEI 412 277,786,112 1,533,300 345 1435647 504 | 7960,535.544 2.935.309,611 7 960,048 314
1B7.057,371 175,666,850 1,033,157 400 o19,071,566 2,107,493, 114 2,003,553 417 1,856,006, 405
1,656,515) 1,330,545) { #0,534,37 12 263 D59 {24, 543,884 {31,216,924) 3AGT.514)
IéSJIHI.BE ’I'}E.m 1,@@.& 9517?[511 e T T I T ’II%EBGIH
B4,556,516 55 265, 783 435 515,460 358,904,155 £09 E53.578 743,853,418 755,656,440
- - {32,158,641) [256,152.033) (52.353,361) 153,173,873} [65,641,321)
14,210} {405,507 557, {455, 487 - - {2.476,790)
_ﬁﬁﬂ ST TR Ei,'ﬁﬁ%l TOISI S | GETSOTIT | ERLEaSAS | o
245 343,161 230,417,400 1,415,352 320 1,239,032, 557 2,730,149, 247 2,553 D4, 06 2,517,405 200
- - - BE, 54T - -
5,560,505 13,505,079 69,548,737 79,894,619 162,446,628 183,387,350 161,401,639
255,504,067 243,920 479 1,484, 541,057 1,518.927.376 2,359,450, 819 2 852 433,428 2 G78,B07.B39
16,307,345 o] 54,553 183 177.720,128 138,507 275)| B3.57E, 185 28 5
821,535,792 545, 103,966 7B3,457 545 502 247 471 755,749,454 S 247,475 512247 &71
. 1 T3 447, 15T 173,
230, 445,705 199,725,453 235,445 206 159,736,453 230,445,206 196,728,453 186,505,455
§ 595000531 |§ 460735146 | § 599000531 | § 48021046 | § 477376013 | § 35595207 | § SO4,GE2AHT
Consolidated Current Year v Prior Year

December 2013
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North Carolina State Health Plan for Teachers and State Employees

Summary of Operations (Cash Basis, as adjusted)

Consolidated Report, Actual vs. Budgeted
For the Month Ended December 2013
Short Plan Year (July-December 2013)

Member Premiums (Notes 1 and 2)

Premium Refunds/Retroactive Disenrollments
Medicare Part D (RDS) Subsidy (Note 3)

Medicare PDP (EGWP + Wrap) Subsidy

Federal Early Refiree Reinsurance Program (ERRP)
Net Premium & Other Contributions

Other Revenue (Note 4)

Total Plan Revenue (excludes internal transfers)

Net Medical Claims

MNet Pharmacy Claims (Motes 5 and 6)

Net Claim Payments

Net Administrative Expenses (Note T)

Total Plan Expenses (excludes internal transfers)
Plan Incomef{Loss)

Cash Availability:

Beginning Cash Balance/(Deficit)
Ending Cash Balance/{Deficit)

Target Stabilization Reserve @ 12/31/113
Cash Balance Over/{Under) Reserve Target

Adjustment Notes:

=~ o WM =

A B c D E F
Actual Adjustments for Adjusted Certified Year to Date Adjusted
Year to Date Timing, Unusual Actual Budget Adjusted Variance as
Short Plan Year & Onetime Year to Date Year to Date Variance Percentage of
thru December Events Short Plan Year Overf{Under) Budget
thru December Budget
5 1,502,578,000 | § (50,479,263) 1,452,098,737 | $ 1,440,079,372 | $ 12,019,365 0.83%
(277,538) (277,538) (721,290) 443,752 -61.52%
(1,323,888) 5,717,385 4,393,497 2,784,744 1,608,753 57.77%
37,082,585 37,082,585 32,347,301 4,735,284 14.64%
1,538,059,159 (44,761,878) 1,493,297,281 1,474,490,127 18,807,154 1.28%
1,841,087 (54,973) 1,786,114 1,448,002 338,112 23.35%
1,539,900.246 (44.816,850) 1,495,083.396 1,475,938,129 19,145,267 1.30%
1,022,323,022 1,022,323,022 1,031,938,613 (9,615,591) -0.93%
393,069,298 38,883,392 431,952,690 413,475,579 18,477,111 447%
1,415,392,320 38,883,392 1,454,275,712 1,445,414,192 8,861,520 0.61%
69,548,737 8,491,208 78,039,945 91,298,298 (13,258,353) -14.52%
1,454,941,057 47,374,600 1,532,315,657 1,536,712,490 (4,396,833) -0.29%
54,959,189 (92.191,450) (37,232,261) (60.774,361) 23,542,100 -38.74%
783,487,948 783,487,948 755,749,494 27,738,454 3.67%
838,447,137 (92,191,450) 746,255,687 694,975,133 51,280,554 7.38%
219,485,780 219,485,780 219,485,780 -

$ 618,961,357 | § (92,191,450) 526,769,907 | $ 475,489,353 | § 51,280,554 10.78%

- Member premiums adjusted to include $10.3 million in prepaid July premiums received in June 2013,
- Member premiums adjusted to exclude $60.8 million in prepaid January 2014 premiums received in December 2013.

. Medicare Part D Subsidy adjusted to remove the impact of an unbudgeted repayment of subsidy revenues from prior years.
. Other revenue adjusted to exclude unbudgeted reimbursement of prior year expenditures.
. Pharmacy claims adjusted to exclude a $5.8 million unbudgeted EGWP rebate eamned last fiscal year but not received until October 2013.
. Pharmacy clams adjusted to include a $33.1 million claims payment budgeted for December, but processed in January 2014.
- Administrative expenses adjusted to include vendor payments that were not processed until January 2014.

Adjusted Variance Report Based on Certified (Original) Budget
Short Plan Year to Date Through December 2013
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