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Financial Results:  Actual v. Budgeted 
Year to Date December 2013 
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Short Plan Year 
July-December 2013 

Actual 
thru Dec 

2013 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $783.5 m $755.8 m $27.7 m 

Plan Revenue $1.540 b $1.476 b $64.0 m 

Net Claims Payments $1.415 b $1.445 b ($30.0 m) 

Net Administrative Expenses $69.5 m $91.3 m ($21.8 m) 

Total Plan Expenses $1.485 b $1.537 b ($51.8 m) 

Net Income/(Loss) $55.0 m ($60.8 m) $115.8 m 

Ending Cash Balance $838.5 m $695.0 m $143.5 m 



Adjusted Variance Report 
Year to Date December 2013 
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Short Plan Year 
July-December 2013 

Actual thru 
Dec 2013, 

As Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $783.5 m $755.8 m $27.7 m 

Plan Revenue * $1.495 b $1.476 b $19.2 m 

Net Claims Payments † $1.454 b $1.445 b $8.9 m 

Net Administrative Expenses ^ $78.0 m $91.3 m ($13.3 m) 

Total Plan Expenses $1.532 b $1.537 b ($4.4 m) 

Net Income/(Loss) ($37.2 m) ($60.8 m) $23.6 m 

Ending Cash Balance $746.3 m $695.0 m $51.3 m 
* Adjusted for timing issues and to exclude non-budgeted revenue. 
† Adjusted for timing issues and to exclude non-budgeted rebate payment earned in prior fiscal year. 
^ Adjusted for timing issues. 



Financial Results Actual v. Budgeted  
Year to Date December 2013 
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Short Plan Year 
July-December 2013 

Actual 
thru Dec 

2013 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $382.66 $368.67 $13.99 

Net Claims Payments $352.40 $360.79 ($8.39) 

Net Administrative Expenses $17.31 $22.79 ($5.48) 

Total Plan Expenses $369.71 $383.58 ($13.87) 

Net Income/(Loss) $12.95 ($14.91) $27.86  

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Year to Date December 2013 
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Short Plan Year 
July-December 2013 

Actual thru 
Dec 2013, 

as Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $371.53 $368.67  $2.86 

Net Claims Payments † $362.08  $360.79  $1.29 

Net Administrative Expenses ^ $19.43  $22.79  ($3.36) 

Total Plan Expenses $381.51  $383.58  ($2.07) 

Net Income/(Loss) ($9.98) ($14.91) $4.93 

Per Member Per Month (PMPM) Analysis 

Adjusted for timing issues and to exclude non-budgeted revenue. 
† Adjusted for timing issues and to exclude non-budgeted rebate payment earned in prior fiscal year. 
^ Adjusted for timing issues. 



Year to Date Expenditure Trend 
Per Member Per Month 
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Allocation of Claims Expenditures 
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Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges, year to date through December 2013 



Historical Financial Results 
Net Income/(Loss) & Ending Cash Balance 
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*The Plan received a $250 million general fund appropriation from the State in FY 2009. 
^ Short Plan Year = six months from July to December 2013. 

FB 2007-2009 FB 2009-2011 FB 2011-2013 FB 13-15 



Short Plan Year (July – December 2013) 
Administrative Expenses 

Short Plan Year 
($69.5 Million) 

FY 2012-13 Plan Year 
($161.4 Million) 
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Short Plan Year (July – December 2013) 
Financial Performance Highlights 

• Plan expenses (claims expenditures + administrative costs) were: 
1. $51.8 million (3.4%) less than projected in total dollars 

• FY 2012-13 Plan Year:  Expenses were $173.6 million (6.1%) less 
than projected 

2. $13.87 (3.6%) less than projected per member per month 
• FY 2012-13:  PMPM expenses were $24.26 (6.8%) less than 

projected 
3. After timing and other adjustments, Plan expenses were $4.4 million 

(0.3%) or $2.08 PMPM (0.5%) less than projected 
 

• The Plan’s $838.5 million ending cash balance for the short plan year: 
1. Is $55.0 million more than the beginning cash balance 
2. Is $115.8 million more than the Certified Budget projection 
3. Equates to approximately 15 weeks of projected CY 2014 expenses 
4. Exceeds the December 31, 2013 Target Stabilization Reserve by 

$619.0 million 
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FSR SPY 
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FSR-FY 
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FSR-Cur v Pr Yr 
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AVR 
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