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Financial Results:  Actual v. Budgeted 
Year to Date June 2013 
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Fiscal Year 2012-2013 

Actual 
thru June 

2013 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $502.2 m $502.2 m $0.0 m 

Plan Revenue $2.960 b $2.936 b $23.7 m 

Net Claims Payments $2.517 b $2.663 b ($145.6 m) 

Net Administrative Expenses $161.4 m $189.4 m ($28.0 m) 

Total Plan Expenses $2.679 b $2.852 b ($173.6 m) 

Net Income/(Loss) $281.2 m $83.9 m $197.3 m 

Ending Cash Balance $783.4 m $586.1 m $197.3 m 



Adjusted Variance Report 
Year to Date June 2013 
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Fiscal Year 2012-2013 

Actual thru 
June 2013, 

As Adjusted 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $502.2 m $502.2 m $0.0 m 

Plan Revenue * $2.965 b $2.936 b $29.0 m 

Net Claims Payments ^ $2.533 b $2.663 b ($130.5 m) 

Net Administrative Expenses  $161.4 m $189.4 m ($28.0 m) 

Total Plan Expenses $2.694 b $2.852 b ($158.5 m) 

Net Income/(Loss) $271.4 m $83.9 m $187.5 m 

Ending Cash Balance $773.6 m $586.1 m $187.5 m 

*Adjusted for timing issues and to remove the impact of unbudgeted revenues. 
^Adjusted to remove the impact of a larger-than-expected pharmacy rebate true-up payment and to include a rebate payment that 
had not been credited by the end of the fiscal year. 



Financial Results Actual v. Budgeted  
Year to Date June 2013 
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Fiscal Year 2012-2013 

Actual 
thru June 

2013 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $369.60 $369.52 $0.08 

Net Claims Payments $314.72 $335.32 ($20.60) 

Net Administrative Expenses $20.18 $23.85 ($3.67) 

Total Plan Expenses $334.90 $359.17 ($24.27) 

Net Income/(Loss) $34.70 $10.35 $24.35  

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Year to Date June 2013 
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Fiscal Year 2012-2013 

Actual thru 
June 2013, 
as Adjusted 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $370.25 $369.52  $0.73 

Net Claims Payments ^ $316.61  $335.32 ($18.71) 

Net Administrative Expenses $20.18  $23.85  ($3.67) 

Total Plan Expenses $336.79  $359.17 ($22.38) 

Net Income/(Loss) $33.46  $10.35 $23.11  

Per Member Per Month (PMPM) Analysis 

*Adjusted for timing issues and to remove the impact of unbudgeted revenues. 
^Adjusted to remove the impact of a larger-than-expected pharmacy rebate true-up payment and to include a rebate payment that 
had not been credited by the end of the fiscal year. 



Year to Date Expenditure Trend 
Per Member Per Month 
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Allocation of Claims Expenditures 
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Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges, year to date through June 2013 



Fiscal Year 2012-13 
Financial Performance Highlights 

• Plan expenses (claims expenditures + administrative costs) were: 
1. $173.6 million (6.1%) less than projected in total dollars 

• FY 2011-12:  Expenses were $245.8 million (8.6%) less than 
projected 

2. $24.26 (6.8%) less than projected per member per month 
• FY 2011-12:  PMPM expenses were $32.96 (9.1%) less than 

projected 
 

• The Plan’s $783.5 million ending cash balance for FY 2012-13: 
1. Is $281.3 million more than the beginning cash balance 
2. Is $197.4 million more than the Authorized Budget projection 
3. Equates to approximately 15 weeks of operating expenses 

• The Plan’s FY 2011-12 ending cash balance was $502.2 million, 
approximately 9 weeks of operating expenses 

4. Is 31% of the net claims expense for the year, far exceeding the 
new target stabilization reserve benchmark of 9% 
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Recent Historical Financial Results 
Revenues and Expenses 
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*FY 2009 revenues include a $250 million general fund appropriation from the State. 

FB 2007-2009 FB 2009-2011 FB 2011-2013 



Recent Historical Financial Results 
Net Income/(Loss) & Ending Cash Balance 
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*The Plan received a $250 million general fund appropriation from the State in FY 2009. 

FB 2007-2009 FB 2009-2011 FB 2011-2013 



Recent Historical Financial Results 
Expenditures (Claims + Administrative) PMPM 
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Administrative Expenses 
FY 2012-13 

• Fiscal Year 2012-13 administrative expenses totaled $161.4 million, $4.1 
million (2.5%) less than the previous fiscal year. 
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BCBSNC 
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Inclusive Health 
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