1.

Welcome

’ North Garolina

QR State Health Plan

" FOR TEACHERS AND STATE EMPLOYEES

A Division of the Department of State Treasurer

Board of Trustees’ Meeting
Department of State Treasurer

Thursday, January 24, 2013 -3:00 p.m. to 6:00 p.m.

AGENDA

2. Conflict of Interest Statement

3. Biennium Planning (2.5 hours)

A. Recap of Previous Meetings
B. Proposed Benefit Design Offerings
C. Updated Forecast and Scenario Modeling

Executive Session (for Board members only) (20 minutes)
Pursuant to: G.S. 143-318.11(a)(3)

1.

Lake Lawsuit Update

Dinner

Janet Cowell, Chair
Janet Cowell, Chair
Lacey Barnes
Mona Moon

Caroline Smart
Mona Moon

Lotta Crabtree



Board of Trustees’ Meeting
Department of State Treasurer
Friday, January 25, 2013 - 9:00 a.m. to 3:00 p.m.

AGENDA
1. Welcome
2. Conflict of Interest Statement

3. Review of Minutes
A. November 19, 2012
B. December 19, 2012 Teleconference

4. Pharmacy Benefit Language Revisions (20 minutes)
(Requires Board Vote)

5. Chief Financial Officer Update (5 minutes)
A. Introduction of Policy Planning & Analytics Staff
Mark Collins — Financial Analyst
Tom Friedman — Healthcare Policy Analyst

6. Financial Update (25 minutes)
A. FY 2012-13 Year to Date Results through December

7. Proposed Legislative Changes (15 minutes)
Break — 15 minutes

8. Recommendation — Truven Healthcare Analytics Agreement (30 minutes)
(Requires Board Vote)

9. Integrated Health Management Report (30 minutes)
A. Pilot Projects:
a. Brown Creek Correctional Institution Project
b. Charlotte Mecklenburg Schools
c. Department of Health and Human Services
B. Cardiovascular Health Improvement Summit
C. Ongoing Member Outreach Efforts

Lunch — 45 minutes

10. Finalize Biennium Plan (1 hr. 45 min)
(Requires Board Vote)

Janet Cowell, Chair
Janet Cowell, Chair

Janet Cowell, Chair

Tracy Stephenson

Mona Moon

Mona Moon

Lotta Crabtree

Lacey Barnes

Anne Rogers

Janet Cowell, Chair



Executive Session (for Board members only)
1. Population Health Management Update (20 minutes)
. Pursuant to: G.S. 143-318.11(a)(1) and G.S. 132-1.2
2. Update on Executive Administrator Search (10 minutes)
Pursuant to: G.S. 143-318.11(a)(6)

Adjourn

Next Board Meeting: March 21-22

Lacey Barnes

Janet Cowell, Chair

Janet Cowell, Chair
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Sample Monthly Premium Rates

Board Consensus Scenario

Premium Increase

4.2%

Basic Plan 70/30
Dependent
Non-Medicare for both Employee Employee 'Monthly Monthly Total Monthly Premium
Premium .
& Dependents Premium
High Low High Low
Employee 80.00 0.00 0.00 80.00 0.00
Employee+Child(ren) 80.00 0.00 206.44 286.44 206.44
Employee+Spouse 80.00 0.00 531.92 611.92 531.92
Employee+Family 80.00 0.00 566.54 646.54 566.54
Standard Plan 80/20
Dependent
Non-Medicare for both Employee Employee .Monthly Monthly | Total Monthly Premium
Premium .
& Dependents Premium
High Low High Low
Employee 103.72 23.72 0.00 103.72 23.72
Employee+Child(ren) 103.72 23.72 274.55 378.27 298.27
Employee+Spouse 103.72 23.72 632.57 736.29 656.29
Employee+Family 103.72 23.72 670.65 774.38 694.37
CDHP
Dependent
Non-Medicare for both Employee Employee 'Monthly Monthly Total Monthly Premium
Premium .
& Dependents Premium
High Low High Low
Employee 80.00 0.00 0.00 80.00 0.00
Employee+Child(ren) 80.00 0.00 185.80 265.80 185.80
Employee+Spouse 80.00 0.00 478.73 558.73 478.73
Employee+Family 80.00 0.00 509.89 589.89 509.89
State Health Plan for Teachers and State Employees
Board of Trustees Meeting
January 24, 2013 Page 1



Sample Monthly Premium Rates

Variation on Board Scenario

Premium Increase

Maintain Current Premium Free 70/30 Plan Option for Retirees
Increase Premium Credits 80/20 Plan Option

4.8%

Basic Plan 70/30

Employee Monthly Dependent

Non-Medicare for both Employee ] Monthly Total Monthly Premium
Premium .
& Dependents Premium

High Low High Low
Employee 80.00 0.00 0.00 80.00 0.00
Employee+Child(ren) 80.00 0.00 207.61 287.61 207.61
Employee+Spouse 80.00 0.00 534.94 614.94 534.94
Employee+Family 80.00 0.00 569.76 649.76 569.76

Standard Plan 80/20

Employee Monthly Dependent
Non-Medicare for both Employee . Monthly | Total Monthly Premium
Premium .
& Dependents Premium
High Low High Low
Employee 103.86 13.86 0.00 103.86 13.86
Employee+Child(ren) 103.86 13.86 276.11 379.96 289.96
Employee+Spouse 103.86 13.86 636.16 740.01 650.01
Employee+Family 103.86 13.86 674.46 778.32 688.32
CDHP
Dependent
Non-Medicare for both Employee Employee 'Monthly Monthly Total Monthly Premium
Premium .
& Dependents Premium
High Low High Low
Employee 80.00 0.00 0.00 80.00 0.00
Employee+Child(ren) 80.00 0.00 186.85 266.85 186.85
Employee+Spouse 80.00 0.00 481.44 561.44 481.44
Employee+Family 80.00 0.00 512.78 592.78 512.78
State Health Plan for Teachers and State Employees
Board of Trustees Meeting
January 24, 2013 Page 2



Sample Monthly Premium Rates

Board Consensus Scenario

Premium Increase

4.2%

Non-Medicare Retirees

Basic Plan 70/30

Employee Monthly Dependent

Non-Medicare for both Retiree & ] Monthly Total Monthly Premium
Premium .
Dependents Premium

High Low High Low
Retiree 80.00 0.00 0.00 80.00 0.00
Retiree+Child(ren) 80.00 0.00 206.44 286.44 206.44
Retiree+Spouse 80.00 0.00 531.92 611.92 531.92
Retiree+Family 80.00 0.00 566.54 646.54 566.54

Standard Plan 80/20

Employee Monthly Dependent

Non-Medicare for both Retiree & Premium Monthly | Total Monthly Premium
Dependents Premium

High Low High Low
Retiree 103.72 23.72 0.00 103.72 23.72
Retiree+Child(ren) 103.72 23.72 274.55 378.27 298.27
Retiree+Spouse 103.72 23.72 632.57 736.29 656.29
Retiree+Family 103.72 23.72 670.65 774.38 694.37

CDHP
Dependent
Non-Medicare for both Retiree & Employee 'Monthly Monthly Total Monthly Premium
Premium .
Dependents Premium

High Low High Low
Retiree 80.00 0.00 0.00 80.00 0.00
Retiree+Child(ren) 80.00 0.00 185.80 265.80 185.80
Retiree+Spouse 80.00 0.00 478.73 558.73 478.73
Retiree+Family 80.00 0.00 509.89 589.89 509.89
State Health Plan for Teachers and State Employees
Board of Trustees Meeting
January 24, 2013 Page 3



Sample Monthly Premium Rates

Variation on Board Scenario

Premium Increase

Maintain Current Premium Free 70/30 Plan Option for Retirees
Increase Premium Credits 80/20 Plan Option

4.8%

Non-Medicare Retirees

Basic Plan 70/30

Employee Monthly Dependent

Non-Medicare for both Retiree & ] Monthly Total Monthly Premium
Premium .
Dependents Premium

High Low High Low
Retiree 0.00 0.00 0.00 0.00 0.00
Retiree+Child(ren) 0.00 0.00 207.61 207.61 207.61
Retiree+Spouse 0.00 0.00 534.94 534.94 534.94
Retiree+Family 0.00 0.00 569.76 569.76 569.76

Standard Plan 80/20

Employee Monthly Dependent

Non-Medicare for both Retiree & Premium Monthly | Total Monthly Premium
Dependents Premium

High Low High Low
Retiree 103.86 13.86 0.00 103.86 13.86
Retiree+Child(ren) 103.86 13.86 276.11 379.96 289.96
Retiree+Spouse 103.86 13.86 636.16 740.01 650.01
Retiree+Family 103.86 13.86 674.46 778.32 688.32

CDHP
Dependent
Non-Medicare for both Retiree & Employee 'Monthly Monthly Total Monthly Premium
Premium .
Dependents Premium

High Low High Low
Retiree 80.00 0.00 0.00 80.00 0.00
Retiree+Child(ren) 80.00 0.00 186.85 266.85 186.85
Retiree+Spouse 80.00 0.00 481.44 561.44 481.44
Retiree+Family 80.00 0.00 512.78 592.78 512.78
State Health Plan for Teachers and State Employees
Board of Trustees Meeting
January 24, 2013 Page 4



Strategic Planning Discussion
DRAFT

Approval of Mission Statement

Our mission is to improve health and healthcare of North Carolina teachers, state
employees, retirees, and their dependents, in a financially sustainable manner, thereby
serving as a model to the people of the State of North Carolina for improving their health
and wellbeing.

Draft Operating Principles

a. With Respect to Plan Members

i. Outreach and education will lead to patient satisfaction and better use of
the plan. A key of our strategy will be to emphasize communication as
much as possible.

ii. We are at the limit of what we can manage by increasing copays.
Restricting utilization has gone too far and it’s beginning to alter health
behavior.

iii. Chronic diseases and combinations of chronic diseases will drive the
growth of expense over the next number of years and we need to deal
with this core driver of cost and patient experience.

iv. Lack of coordination of care with multiple sites of care and overly intense
emergency room, hospitalization and subspecialty care is a key cost
driver.

b. How We Will Do Business
i. Transparency to plan members and doctors has to be an element.
ii. Education and engagement of our population of employees will be the
key to our future.
iii. We must continue to focus on the longer term — the 4-8 year period and
not just the short term (the next biennium).
iv. We must put in place interventions that have an impact on the longer
term bottom line.
v. We will guide but not force patient choices through benefit structure,
copays and others.
vi. We are stewards of the availability and appropriateness of the health
care services available to our members across the state.
vii. On behalf of our members, and working with our providers, the SHP will
take responsibility for improving the patient experience, quality and cost
effectiveness of care it makes possible.



3. Environmental Scan/External — Key Issues and implications for SHP time should be
spend on discussion of implications for our SHP strategic plan:
a. ACA implementation in NC—key issue and implications
i. Medicaid Expansion; implications for SHP
ii. ACO spread
iii. Health insurance exchange
Health care consolidation and implications for members
Multipayer and Beacon projects—intent, current status and design; SHP data
participation in multipayer projects
d. Health information exchange—current status
Relationship with existing partners, including CCNC, BCBS, and Active Health
f. New partners—Insurance Commissioner, other organizations

4. Environmental Scan/Internal—
a. Quality of Care (Hedis results compared to other BCBS commercial contracts,
Medicaid, plus other measures)
b. Patient experience
i. Geographic dispersion for primary, specialty care and hospitals
ii. Ability to get in same day (or whatever patient experience numbers are)
iii. Copays, coinsurance compared to benchmarks, over time
c. Cost of care
i. Where total (plan plus patients) dollars go (hospital (IP/OP), pharm,
primary care, specialty care, ED, urgent care, dme, etc)
ii. Trends, comparison to benchmarks and other insurance plans
iii. “SHP fiscal cliff”—projected cost increases in biennium 2 and 3

5. Additional Policy Options
a. In December, we asked for further study of several modest steps to promote
prevention and better coordination of care through support of wellness services,
reduced fees for Patient Centered Medical Homes (“PCMH”), for clients
identifying a PCMH and for chronic disease meds.
b. To address the SHP fiscal cliff we need to consider bolder steps
i. Support PCMH with care management and data
1. Recommend SHP data be combined with Medicaid and Medicare
data and made available to
2. Use care management system (e.g., CCNC)
3. Consider payment reform
ii. Payment reform
1. Explore payment structure, and alter payment structure across
physicians, hospitals and other providers. How much money is
there here?
2. Stop incenting volume; rather, incent patient experience, quality
and cost effectiveness
3. Combined strategy: incent PCMH care management and explore
aggressive implementation of value based purchasing for major
procedures.



4. Consider absolute cap on expenditures (like NY Medicaid)
iii. Delivery system reform
1. Explore aggressive consumer based health care, with protection
for primary care and prevention.
2. Self-management incentives
3. What changes do we want to create in the delivery system over
the next 4-6 years?
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