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Financial Results:  Actual v. Budgeted 
Year to Date September 2013 
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Short Plan Year 
July-December 2013 

Actual 
thru Sep 

2013 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $783.5 m $755.8 m $27.7 m 

Plan Revenue $749.4 m $736.1 m $13.3 m 

Net Claims Payments $759.0 m $735.9 m $23.1 m 

Net Administrative Expenses $41.1 m $45.7 m ($4.6 m) 

Total Plan Expenses $800.1 m $781.6 m $18.5 m 

Net Income/(Loss) ($50.7 m) ($45.5 m) ($5.2 m) 

Ending Cash Balance $732.8 m $710.3 m $22.5 m 



Adjusted Variance Report 
Year to Date September 2013 

3 

Short Plan Year 
July-December 2013 

Actual thru 
Sep 2013, 

As Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $783.5 m $755.8 m $27.7 m 

Plan Revenue * $737.8 m $736.1 m $1.7 m 

Net Claims Payments † $753.6 m $735.9 m $17.7 m 

Net Administrative Expenses ^ $41.7 m $45.7 m ($4.0 m) 

Total Plan Expenses $795.3 m $781.6 m $13.7 m 

Net Income/(Loss) ($57.5 m) ($45.5 m) ($12.0 m) 

Ending Cash Balance $726.0 m $710.3 m $15.7 m 
* Adjusted for timing issues and to exclude nonbudgeted revenues. 
† Adjusted for timing issues. 
^ Includes administrative expenses that were pending at the end of the month. 



Financial Results Actual v. Budgeted  
Year to Date September 2013 
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Short Plan Year 
July-December 2013 

Actual 
thru Sep 

2013 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $373.49 $367.55 $5.94 

Net Claims Payments $378.42 $367.19 $11.23 

Net Administrative Expenses $20.47 $22.79 ($2.32) 

Total Plan Expenses $398.89 $389.98 $8.91 

Net Income/(Loss) ($25.40) ($22.43) ($2.97)  

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Year to Date September 2013 
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Short Plan Year 
July-December 2013 

Actual thru 
Sep 2013, 

as Adjusted 

Certified 
Budget 

(per Segal 8-19-13) 

Variance 
Over/(Under) 

Budget 

Plan Revenue * $367.70 $367.55  $0.15 

Net Claims Payments † $375.72  $367.19  $8.53 

Net Administrative Expenses ^ $20.78  $22.79  ($2.01) 

Total Plan Expenses $396.50  $389.98  $6.52 

Net Income/(Loss) ($28.80) ($22.43) ($6.37) 

Per Member Per Month (PMPM) Analysis 

* Adjusted for timing issues and to exclude nonbudgeted revenues. 
† Adjusted for timing issues. 
^ Includes administrative expenses that were pending at the end of the month. 



Year to Date Expenditure Trend 
Per Member Per Month 
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Allocation of Claims Expenditures 
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Dental 
0% 

Inpatient 
Facility 
18% 

Outpatient 
Facility 
24% Other 

3% 

Professional 
29% 

Pharmacy 
26% 

Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges, year to date through September 2013 
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