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Financial Results:  Actual v. Budgeted 
Year to Date January 2013 
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Fiscal Year 2012-2013 

Actual 
thru Jan 

2013 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $502.2 m $502.2 m $0.0 m 

Plan Revenue $1.718 b $1.712 b $5.9 m 

Net Claims Payments $1.447 b $1.522 b ($75.4 m) 

Net Administrative Expenses $91.4 m $108.2 m ($16.8 m) 

Total Plan Expenses $1.538 b $1.630 b ($92.1 m) 

Net Income/(Loss) $179.7 m $81.7 m $98.0 m 

Ending Cash Balance $681.9 m $583.9 m $98.0 m 



Adjusted Variance Report 
Year to Date January 2013 
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Fiscal Year 2012-2013 

Actual thru 
Jan 2013, 

As Adjusted 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Beginning Cash Balance $502.2 m $502.2 m $0.0 m 

Plan Revenue *^ $1.719 b $1.712 b $7.3 m 

Net Claims Payments $1.447 b $1.522 b ($75.4 m) 

Net Administrative Expenses $91.4 m $108.2 m ($16.8 m) 

Total Plan Expenses $1.538 b $1.630 b ($92.1 m) 

Net Income/(Loss) $181.1 m $81.7 m $99.4 m 

Ending Cash Balance $683.3 m $583.9 m $99.4 m 

* Adjusted member premiums for prepayments and other timing issues. 
^ Adjusted federal revenues to remove impact of unbudgeted revenues and timing issues. 



Financial Results Actual v. Budgeted  
Year to Date January 2013 
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Fiscal Year 2012-2013 

Actual 
thru Jan 

2013 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Plan Revenue $368.47 $369.05 ($0.58)  

Net Claims Payments $310.98 $328.60 ($17.62) 

Net Administrative Expenses $19.64 $23.35 ($3.71) 

Total Plan Expenses $330.62 $351.95 ($21.33) 

Net Income/(Loss) $37.85 $17.10 $20.75  

Comparing actual results to the budget projection on a PMPM basis helps correct for 
changes in membership that occurred during the year. 

Per Member Per Month (PMPM) Analysis 



Adjusted Variance Report 
Year to Date January 2013 
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Fiscal Year 2012-2013 

Actual thru 
Jan 2013, 

as Adjusted 

Authorized 
Budget 

(per Segal 9-18-12) 

Variance 
Over/(Under) 

Budget 

Plan Revenue *^ $368.76 $369.05  ($0.29)  

Net Claims Payments $310.98  $328.60  ($17.62) 

Net Administrative Expenses $19.64  $23.35  ($3.71) 

Total Plan Expenses $330.62  $351.95  ($21.33) 

Net Income/(Loss) $38.14  $17.10  $21.04  

Per Member Per Month (PMPM) Analysis 

* Adjusted member premiums for prepayments and other timing issues. 
^ Adjusted federal revenues to remove impact of unbudgeted revenues and timing issues. 



Year to Date Expenditure Trend 
Per Member Per Month 
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FY 2012 Budgeted = $361.56 FY 2013 Budgeted = $358.70 
 



Allocation of Claims Expenditures 

7 

Dental 
0% 

Inpatient 
Facility 
17% 

Outpatient 
Facility 
22% Other 

3% 

Professional 
30% 

Pharmacy 
28% 

Includes Medical, Blue Card & Pharmacy Payments 

Source:  BCBSNC Summary of Billed Charges, year to date through January 2013 
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