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Presentation Overview

• Updated Assumptions:  CY 2017 1st Quarter Forecast Update and 

Authorized CY 2017 Budget

• CY 2017 Forecast:  CY 2017 1st Quarter Forecast Update vs. Authorized 

CY 2017 Budget

• Premium increases for CY 2018 through CY 2021

• Forecast Comparisons:  Ending Cash Balance

• Future Outlook
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Forecast Assumptions

CY 2017 1st Quarter Update and Authorized CY17 Budget

• Membership Trends (new membership assumptions used with CY 2016 Q4 update)

• Stable active employee membership (previously 1% annual decreases)

• 1% annual decrease in non-Medicare retirees (previously 1% annual increases)

• 3% annual increase in Medicare retirees (previously 1% annual increases)

• Claims costs trend assumptions

• 7% medical trend

• 8.5% pharmacy trend

• Projected administrative budget for 2017-2019 Fiscal Biennium (less than prior 

forecasts)

• Board-approved benefit design for CY 2018

• Elimination of Consumer-Directed Health Plan

• $25/month employee premium on 70/30 Plan

• $50/month employee/retiree premium on 80/20 Plan

• $60/month tobacco surcharge or attestation credit; other wellness premiums eliminated

• No increases to employee/retiree + child(ren) and employee/retiree + family tiers

• No increases in employee or dependent premiums from CY 2019 through CY 2021

• Projected CY 2017 year-end reserve amount is maintained through four equal premium 

increases in January of each year from 2018 through 2021
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• Membership data based on actual March 2017 enrollment data (rather 

than December 2016)

• Anticipated claims expenses based on actual experience through March 

2017 (rather than December 2016)

• Cash balance begins from actual total as of March 31, 2017 (instead of 

December 31, 2016)

• Actual claims and rebates from first quarter under the new PBM contract 

are used in rebasing the pharmacy forecast 

• Final rebate true-up payment from ExpressScripts moved from June 

(FY2016-17) to July (FY2017-18)
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Forecast Assumptions Revised/Changed

CY 2017 1st Quarter Update vs. Authorized CY17 Budget



Comparison of Models

CY 2017 1st Quarter Update vs. Authorized CY17 Budget

Calendar Year 2017

CY 2017 1st

Quarter 

Update
(per Segal 5-18-17)

Authorized

CY 2017

Budget
(per Segal 4-26-17)

Difference: 

Increase/

(Decrease)

From Budget

Beginning Cash Balance $962.5 m $962.5 m $0.0 m

Plan Revenue $3.342 b $3.303 b $38.4 m

Net Claims Payments $3.017 b $2.998 b $18.8 m

Medicare Advantage Premiums $194.6 m $194.2 m $0.4 m

Net Administrative Expenses $208.4 m $213.8 m ($5.4 m)

Total Plan Expenses $3.420 b $3.406 b $13.8 m

Net Income/(Loss) ($78.5 m) ($103.1 m) $24.6 m

Ending Cash Balance $884.0 m $859.4 m $24.6 m

2018 - 2021 Premium Increases 7.02% 7.16% (0.14%)
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Forecast Comparisons:  Ending Cash Balance December 31, 2017
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Summary/Future Outlook

Based on CY 2017 1st Quarter Update
• Relative to the Authorized CY 2017 Budget, the CY 2017 1st Quarter Update projects:

• higher cash balance at the end of 2017,

• higher medical claims costs mostly due to higher membership numbers, and

• lower pharmacy claims costs due to higher rebate projections.

• The $879.1 million cash balance projected for the start of the 2017-2019 Fiscal 

Biennium (July 1, 2017):

• Is $35.2 million lower than the Authorized CY 2017 Budget projection due to movement of 

a projected $55 million rebate payment from June 2017 (FY 2016-17) to July 2017 (FY 

2017-18)

• Exceeds the 9.0% target stabilization reserve amount by $611.4 million

• Equates to 13 weeks of projected FY 2017-18 operating expenses

• The CY 2017 1st Quarter Update projects the need for 7.02% premium increases for 

2018 through 2021 in order to maintain cash reserves.  This is slightly lower than the 

Authorized CY 2017 Budget (7.16%)
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Appendices

• Appendix 1:  Forecast Update Schedule

• Appendix 2:  Calendar Year 2016 Forecast Comparisons

• Appendix 3:  Fiscal Year 2017 and Calendar Year 2017 Forecast 

Comparisons

• Appendix 4:  Segal Forecast Summary Pages
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Appendix 1

Actuarial Forecast Update Schedule

• The Plan’s actuarial consultant updates the forecast quarterly and at the 

end of each calendar year and fiscal year

• Updates take into account more recent information:

• Actual financial results and cash balance

• Membership data, including the impact of enrollment changes

• Claims experience

• Changes in anticipated costs or revenues
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Appendix 2

Forecast Comparisons:  Calendar Year 2016 Claims



Appendix 2

Forecast Comparisons:  Ending Cash Balance December 31, 2016
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Appendix 3

Forecast Comparisons:  Ending Cash Balance June 30, 2017
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Appendix 3

Projected Cash Balance/12% Legislative Reserve Floor
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Appendix 3

Forecast Comparisons:  Calendar Year 2017 Claims
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Appendix 4:  Segal Forecast Summary Pages
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Certified FB 2015-17 Budget
Page 1 (CY)

(Segal 10-13-15)
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Certified FB 2015-17 Budget
Page 2 (FY)

(Segal 10-13-15)
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CY 2015 Q3 Update
Page 1 (CY)

(Segal 11-6-15)
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CY 2015 Q3 Update
Page 2 (FY)

(Segal 11-6-15)
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CY 2015 Q4 Update
Page 1 (CY)
(Segal 5-12-16)
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CY 2015 Q4 Update
Page 2 (FY)
(Segal 5-12-16)
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Authorized FY16-17 Budget
Page 1 (CY)
(Segal 7-5-16)
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Authorized FY16-17 Budget
Page 2 (FY)
(Segal 7-5-16)
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CY 2016 Q2 Update
Page 1 (CY)
(Segal 8-26-16)
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CY 2016 Q2 Update
Page 2 (FY)
(Segal 8-26-16)
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CY 2016 Q3 Update
Page 1 (CY)
(Segal 11-3-16)
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CY 2016 Q3 Update
Page 2 (FY)
(Segal 11-3-16)
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Authorized CY 2017 Budget
Page 1 (CY)
With Board’s 2018

Benefit Design
(Segal 4-26-17)
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Authorized CY 2017 Budget
Page 2 (FY)
With Board’s 2018
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CY 2017 Q1 Update
Page 1 (CY)
With Board’s 2018

Benefit Design
(Segal 5-18-17)
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CY 2017 Q1 Update
Page 2 (FY)
With Board’s 2018

Benefit Design
(Segal 5-18-17)


