
P a g e  1 | 14 

 

 
 
 
 
 

 

 

Request for Information: State of North Carolina – 
North Carolina State Health Plan for Teachers and 
State Employees GLP-1 
RFI 270-20240419GLP 
 



P a g e  2 | 14 

 

Deloitte Consulting LLP 
150 Fayetteville St Suite 1000 
Raleigh, NC 27601 USA 
Tel: +1 919-546-8000 
www.deloitte.com 

May 31, 2024 

Kimberly Alston 
Contracting Agent 
NC Department of State Treasurer 

State Health Plan (SHP) Division 
3200 Atlantic Avenue, 
Raleigh NC 27604 

RE: RFI 270-20240419GLP, North Carolina State Health Plan for Teachers and State Employees 

Dear Kimberly: 

Deloitte Consulting LLP (“Deloitte”) is pleased to submit our response to RFI 270-20240419GLP. As the world’s 
largest professional services organization, we have a deep understanding of the complex environment related 
to GLP-1 drugs and have experience assisting clients in navigating these emerging challenges. Our firm houses a 
specialized Human Capital and Pharmacy practice, staffed with seasoned subject matter experts who bring forth 
a wealth of experience in this domain.  

As addressed in Deloitte’s Health Forward Blog [1], we are deeply engaged in grappling with the challenges 
associated with GLP-1 drugs. We recognize the far-reaching implications across diverse stakeholders within the 
healthcare ecosystem, from pharmaceutical companies and pharmacies to employers, health plans, weight-loss 
companies, and most importantly, the individuals relying on these treatments. Our holistic understanding 
encompasses not only the scientific and regulatory aspects but also the broader socio-economic dimensions, 
which equip us to offer comprehensive insights and strategic guidance to address the intricate interplay of the 
many factors involved.  

Deloitte is confident that you will find our responses to your questions helpful as you continue your journey 
toward developing a viable strategy for GLP-1 drugs. As this is a request for information, and not a project, our 
response focuses on capabilities and potential approaches, as opposed to outright solutions. We hope to be the 
State Health Plan’s trusted advisor in vetting any potential solution.   

Overall, you have our commitment to teaming with you to define and execute an optimal approach to balance 
the needs of your members while managing costs and overall population health. Should you have any questions 
regarding our response, please do not hesitate to contact me at  

Sincerely, 
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As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of the 
legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available to attest clients under the rules and regulations of public accounting. 
Deloitte hereby represents that it reasonably believes its statements herein are correct in all material respects based on the information now in Deloitte's possession. If 
Deloitte discovers an inadvertent material incorrect statement in its bid documents, it shall promptly provide the correct information. 
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programs 
• Performing plan design change analysis 
• Maintaining data warehouses 
• Evaluating the impact of legislative proposals 
• Developing Health Management Programs, including monitoring of incentive-based designs for health 

and disease management programs 
• Performing network analysis to determine cost-efficient providers 
• Vendor procurement support 
• Regulatory compliance assistance 
• Collective bargaining support 
• Program monitoring, including data analytics and data visualizations 
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Appendix B – Citations 
1. Growth of GLP-1s has Implications for Multiple Stakeholders, Deloitte U.S. Health Forward Blog, 2023 

2. Economic impact of overweight and obesity to surpass $4 trillion by 2035, World Obesity Federation, 2023 

3. The increase in appetite for obesity drugs, J.P. Morgan Research, 2023 

4. How Much Ozempic Costs With Insurance: Copays Can Be $50, Business Insider, 2023 

5. Why payers are hesitant to cover GLP-1 drugs for weight loss, Fierce Healthcare, 2023 

6. Medicare spending on GLP-1 drugs reached $5.7 billion in 2022, Health Payer Intelligence, 2024 

7. Weight Loss - Ro's Body Program, Ro 

8. Hims & Hers weight loss adds compounded GLP-1 injections, CNBC, 2024 

9. FDA Warns About Counterfeit, Improperly Compounded Semaglutide Products, U.S. Pharmacist, 2024 




